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VIIK 368
FEATURES OF PERSONAL INSURANCE
DEVELOPMENT IN THE RUSSIAN FEDERATION
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Aunomauyun. B coepemennom mupe cmpaxosanue uzpaem O0LbULYIO POTb.
OHO pewiaem mHO2Ue coyuavbHble npobiemvl obwecmea. B esponetickux cmpauax
Hauboee NONYIAPHLIM A6/slemcs auyHoe cmpaxosanue. OCHOBHOU Yenbio 8blCMynaem
COYUANbHAA 3aUUMA HACeleHUus, a MaKdice pazeumue Cmpaxoeawus 6 YeioM U
JIUYHO20 CIPAX0B8AHUS 8 COBPEMEHHOM POCCUTICKOM 20CyO0apcmae.

Knrwoueewle cnosa: cmpaxosanue, coyuanvHvie 2apanmuu, Cmpaxosoi pulHOK,
coyuanvHwle npodiemsl, CMpaxoeas 3auuma.

Abstract. In the modern world, insurance plays a big role. This solves many
social problems of society. In European countries, the most popular is personal
insurance. The main purpose is social protection of the population. The development
of insurance in general and personal insurance in the modern Russian state.

Key words: insurance, social guarantees, insurance market, social problems,
insurance protection.

The purpose of this work is to analyze the most significant and characteristic
problems of personal insurance that stand in the way of the development of this
industry in Russia.

The relevance of this topic is that at present personal insurance is one of the
most efficient business processes in the world.

The object of personal insurance is the property interest, but not associated with
the things or the apartment itself, but with the health and life of a person. The
concluded contract obliges the other party, the insurance company, to pay the
accumulated amount for a certain remuneration, if the health of the insured, the person
who signed the agreement, has suffered damage. Money can be paid both to the
policyholder himself and to any other person called the agreement.

According to the author Y.B. Akhvlediani, in order to meet the needs of
policyholders and contribute to the effective development of the national insurance
system, insurance companies are developing modern technologies for conducting
personal insurance.

According to P.P. Kuznetsova, life insurance is becoming more common in
Russia, and this 1s understandable, because insurance for citizens is a real and effective
protection for themselves and their families from the various collisions that life can
give.

Life insurance is less developed in our country than in Europe. But gradually it
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is becoming more common, because it provides significant benefits. Firstly, it allows
you to feel confident, because in case of unforeseen circumstances, serious material
support is provided.

Secondly, it is a good way to store and accumulate funds. It has significant
advantages over ordinary bank deposits.

In many developed countries, insurance is an important sector of the economy,
providing the overwhelming majority of investment in its development, thereby
freeing government budgets from the cost of recovering losses from unforeseen
events. At the same time, the special role of insurance is manifested in solving social
problems of society. Insurers are able to provide social guarantees to the population
along with the state, and sometimes even ahead of it.

A person cannot be sure that nothing will happen to him tomorrow, but he can
insure himself against an accident, thereby providing himself with a certain protection.
It is in these cases that personal insurance is used, which is in addition to state social
insurance. Personal insurance is a branch of insurance, with the help of which the
insurance protection of life, health and working ability of a person is carried out. [1]

The main task of personal insurance is to increase the social security of the
population, by paying monetary compensation in case of loss of health, life or work
capacity, increasing the amount of pensions, by paying rent, as well as providing the
population with high-quality medical care and much more. Figure 1 discusses the main
branches of personal insurance.

Personal insurance

/\

Life insurance Health insurance

Accident and illness
insurance

Fig. 1 Personal Insurance

Personal insurance is very developed in European countries, especially life
insurance is very popular. This type of insurance appeared many centuries ago. Since
then, life insurance has been constantly evolving and complicated.
Life insurance provides protection of property interests of the insured person,
connected with his life and death.

Life insurance maintains a leading position in the market due to maintaining a
high growth rate of contributions by 53.7% to RUB 2017 7.5 billion for 2017.

The market share of this type of insurance reached 25.9%, having increased by
7.7 percentage points over the year. In the structure of life insurance premiums, the
largest increase was observed in other life insurance by 61.1% to 285 billion rubles,
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including life insurance with the insured in the insurer's investment income.
Borrower's life insurance increased by 20.3% to 45.1 billion rubles, and pension life
insurance increased by 3.2%, reaching 1.4 billion rubles [2].

Insurance against accidents and diseases is one of the traditional types of
insurance. The purpose of accident insurance is to compensate for damage caused to
the health and life of the insured as a result of an accident.

Medical insurance provides for compensation of medical expenses of the
insured person for treatment in connection with a disease or accident.

Today the market is in the turbulence stage. Insurance companies not only
regularly face the need to respond to global changes in the financial market, but are
forced to assess the risks that specific business partners, their clients and shareholders
may face. The main source of growth in the insurance market in Russia over the past
four years has been life insurance investment (CPI), and interest in programs of this
type of insurance continues to grow.

Investment life insurance allows not only to collect a significant amount, but
also to increase it with a profitable investment in securities. Calculation of life
insurance is carried out according to the tariffs of the insurance company and taking
into account the amount required for accumulation. Therefore, the cost of such a
contract depends on your wishes.

Thus, these types of insurance perform an important social function, since they
affect the interests of each person. In our opinion, the insufficient development of
personal insurance carries with it large budget expenditures on the organization of
social protection of the population, assistance as a result of emergencies, which
adversely affects the overall financial condition of the state.

That is why in all countries special attention is paid to the development and
maintenance of personal insurance.

The world insurance practice has developed many varieties of life insurance. We
reviewed the most commonly used types of personal insurance in Russia and found
that the main purpose of the insurance business is to protect the interests of citizens
regarding their health.

Personal insurance is an insufficiently studied area of social and economic
relations in the Russian Federation. It could play a strategic role in the country's
economy, since a wide coverage of the population with insurance matters both in terms
of macroeconomics and in terms of the socio-economic situation in society.
Accumulating cash surpluses, it mitigates inflation, has a beneficial effect on the
balance of money incomes and expenditures of the population, provides credit
resources for investment in the production sector.
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VIIK 368
NEPCIEKTHBBI PA3BUTHS
CEJIbCKOXO3SIIICTBEHHOT O
CTPAXOBAHWS B POCCUU

Koszan Buxmopusa Eecenvegna,
Knvwuna IOnua Eecenvesna,
CmaspononbCckutl 20cy0apCcmeeHHblil a2papHbiil
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Annomayusa. B oOannou cmamve paccMompenvl OCHO8Hble 0COOEeHHOCmU
cenvbekoxozaucmeenno2o cmpaxoeanust 6 Poccuu. Ilepeuucnenvt ocnognbie npuHyunbl,
Ha KOMOPbIX CMPOUMCS 8C5 CUCMeMA a2poCcmpaxo8anus, NpueeoeHvl NPUYUHbL, HO
KOMOPbIM B03HUKAIOM PUCKU 6 OaHHOU chepe OeamenvHocmu. Takdce HaA36aHbI
OCHOBHble NEPCNneKmu8bl pa3sumus CMpaxo8aHus 6 CelbCKOM XO03Alcmee Haulell
CMpambi.

Abstract. This article describes the main features of agricultural insurance in
Russia. The basic principles on which the whole system of agricultural insurance is
based are listed, the reasons for which there are risks in this field of activity are given.
As well as the main prospects for the development of insurance in agriculture of our
country.

Knrouesvie cnoea: acpocmpaxosanue, 20Cy0apCmeeHHas  NO00ePHCKA,
cmpaxoevie 3HOCHl, 002080p CMPAXOBAHUSA, CUCMEMA CEeNbCKOXO3AUCMBEHHO20
CMPaxo8anus.

Key words: agricultural insurance, state support, insurance premiums,
insurance contract, agricultural insurance system.

N3BeCTHO, YTO PE3YyNbTAThI CEIBCKOXO3SIICTBEHHOTO MPOU3BOICTBA, B TOM YHCIIE
PaCTEHUEBOJICTBA, HAXOAATCA B MPSIMOM 3aBUCUMOCTH OT KJIMMAaTU4YECKUW YCJIOBHUU.
dakTopaMu puCKa MOTYT OBbITh HEypoXXal B Ciy4ae HEOJaronpHUsITHBIX
KJIIMMAaTUYECKUX  YCIIOBHHM, TMOCJIE€ KOTOPBIX OpraHU3alid, OCYILECTBIISIOIINE
CEJIbCKOX03IMCTBEHHYIO ESITEIbHOCTh, HECYT (PMHAHCOBBIE M SIKOHOMHUYECKUE TIOTEPH.
B cBs3u ¢ 3TUM, BakHBIM (PAKTOPOM YCTOMYMBOIO Pa3BUTHUSL CEJIbXO3MPEANPUATUI
ABJIAETCS] YCTPAHEHUE JAHHBIX PUCKOB, KOTOPHIE MOITIM Obl U MOTYT IPUHECTH yLIEPO
IIPU OCYIUECTBJICHUU NEATEIBHOCTH Ul IOJIYYEHHE MATE€pUaIbHOW BBITOABL. I
pelIeHus TaHHOW 3a7a4 UCTIONIb3YETCA METO, CENbCKOX035CTBEHHOE CTPAXOBAHUE.

OpHako Ha CETONHSIIHUM JEHb CYIIECTBYET CHCTEMA CENbXO3CTPAXOBAHUA C
roCyJapCTBEHHOM MOAEPKKOW, KoTopass Obuia BBeAeHa B 1993 . Ona o3Hauaer
CIIENYIOIIEee — MPHU HACTYIUICHUM CTPAxOBOIO Cilyyas 4acThb 3aTpar IO KOMIICHCAlLUU
yOBITKOB TIPH YIJIaT€ CTPAXOBBIX B3HOCOB OCYIIECTBISIETCS 3a CYET CPEICTB
peruoHanbHOTO U eaepanbHoro 0romxeToB. C 1 suBaps 2012 1. oHa ocyIiecTBIAsSETCS
B coorBeTcTBUH ¢ P3 ot 27.12.2017 Ne 260-P3 «O rocynapCTBEHHOW MOIIEPKKE B
chepe CelbCKOXO3IMCTBEHHOTO CTpaxOBaHUSI M O BHECEHHMM W3MEHEHUM B
®enepanbHbIi 3ak0H «O pa3BUTUU CEIBCKOTO XO35UCTBAY.
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Conmacio @enepanbHomMy 3akoHY Ne260-O3 k puckaM, BO3HUKAIOIIUM B
CEJIbCKOXO3SIMCTBEHHOH c(epe, OTHOCATCA BCE BO3JIEHUCTBUS MPUPOAHOIO Xapakrepa,
KOTOpbIE B KOHEYHOM HMTOT€, IPUBOIAT K HEOMAronpusTHBIM nocienctsusiM. Kpome
TOr0, 3aKOH COAEPXHUT NPHUHLMIBL, HAa  KOTOpbIX  Oa3upyercs  cucrema
CEJIbX03CTPAXOBAHUS.

OCHOBHBIE U3 HUX:

a) XO35MCTBa JJIA 3aKJIIOYEHMS JIOTOBOPOB CTPAaXOBaHUsS BCErNa OIUIAYMBAIOT
cTpaxoBbIM opraHu3zauusaMm 50 % cTpaxoBOil MPEMHUH, OCTABIIYIOCS YacTh KOTOPOU
CTPaxXOBILUKHU MIPUOOPETAIOT B BUJIE OFOJIKETHBIX CYOCUIUN;

0) cTpaxoBIIMKaMHU MOTYT OBITh TOJIBKO CTPaxOBble OpPraHMU3AIMH, KOTOPHIE
ABJISIIOTCA ~ wWIeHaMHd oO0benuHeHus  crpaxoBiiukoB  (HammonanbHOro — corosa
arpoCTpaxoBIINKOB);

B) YCIOBHUSl CTPaxOBaHMs MOTYT ONpenensThcss Tonbko B IlpaBummax
CEeNbCKOX03IMCTBEHHOrO cTpaxoBaHus. OHU co3natorcss HanuoHanbHBIM COHO30M
arpoCTPaxoBIIMKOB, a TaKke COMIACOBBIBAIOTCS C MUHHUCTEPCTBOM CEJIBCKOIO
xo3siictBa PO, MunucrepctBom ¢punancoB PO u bankom Poccuu;

r) TaKkXke 3acTpaxoBaTb MOXKHO YpOXKall CEJIbCKOXO3SMCTBEHHBIX KYIBTYP,
CEJIbCKOX03IMCTBEHHBIE dKUBOTHBIE, ITOCAIKH MHOTOJIETHUX HACAKIECHUH U JIp.

CornacHo (enepanbHOMY 3aKOHY, 4YacTh ITOHECEHHBIX YOBITKOB U IMOTEPh
rOCyIapCTBO MPEJOCTABIAECT KOMICHCAIMIO M3 (enepalbHOro OoKeTa WM U3
OIO/KETa COOTBETCTBYIOIIETO CYOBEKTa CEJIbXO3MPEANPHUATUSIM MPU YPE3BbIYANHBIX
Clly4aeB COOTBETCTBYIOIIEro xapakrepa. Tak, B 2017 1. B o0iacTd pacTeHHEBOICTBA
pa3Mep KOMIIEHCAIIMOHHBIX BBIIUIAT MPH TOCYIapCTBEHHOM moaepxkke coctaBmi 4910
MJIH. pyO., a B 001acTH )KUBOTHOBOACTBA — 420 MuiIH. pyO.

PaccmoTpum OCHOBHBIE noKasareiu pa3BUTHUA CTpaxOBaHHMs
cenpxo3npennpusatuid B Poccun 3a 2015-2017 rr.

Tabnuua 1
OcHOBHBIE MMOKAa3aTeJIM pa3BUTHUsI arpocTpaxoBanus B Poccuu

[TokazaTenun 2015 2016 2017
Yucno opraHusannii, 3aKJIF0YUBIINX TOIOBO-
pHI
a) Ha CTpaxOBaHHE YpOxKasi © MHOTOJIETHUX 5827 2751 913
HaCaKIEHUU 283
0) Ha CTpaxOBaHHE KUBOTHBIX 526 345
Yucno cyobektoB PD, yuacTBOBaBIINX B
CTpaxOBaHUH
a) ypoKast © MHOTOJIETHUX HaCaXXJCHUN 62 56 40
0) JKUBOTHBIX 57 51 47
OxBar cTpaxoBaHuem, %
a) TTOCEBHOM TUIOIIAH CEITbCKOXO3SICTBEH- 17,1 10,9 5,0
HBIX KYJbTYP
0) CeITbCKOXO03SIMCTBEHHBIX JKUBOTHBIX 16,6 17,9 14,6
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IIpooonoicenue mabnuywr 1

CrtpaxoBble B3HOCHI, MJIIpA PYO.

a) Ha CTpaxoBaHHUE YpOrXKasi U MHOTOJIETHUX 12,3 8,7 5,7
HaCaXECHUU

0) Ha cTpaxoBaHUE YKUBOTHBIX 0,8 0,8 0,7
Bcero 13,1 9,5 6,4
Cy6cunuu u3 6romkera, Mipa pyo. 4,9 4,2 2,5
a) Ha CTpaxoBaHHUE ypOXKasi U MHOTOJIETHUX 0,5 0,4 0,3
HaCaXECHUU

0) HA CTpaxOBaHHE KUBOTHBIX 5,4 4,6 2,8

CTanOBOC BO3MCHICHUC
a) IIpH CTpaXOBAHUUN YPOXKasd 1 MHOT'OJICTHUX

HaCaX IeHUI

— MJIH pyO0. 1,6 1,1 0,6
— B IIPOLIEHTAaX K CTPAXOBBIM B3HOCAM 12,7 12,3 11,1
0) Mpu CTpaxOBaHUH KHBOTHBIX

— MJIH pyO0. 0,01 - 0,1
— B IIPOLIEHTAX K CTPAXOBBIM B3HOCAM 1,1 - 19,2
Bcero

— MJIH pyO0. 1,6 1,1 0,8
— B [IPOLIEHTAaX K CTPAXOBbIM B3HOCAM 12 11,2 12
Yucno cTpaxoBLUIMKOB, OCYIIECTBIISBIINX

CTpaxoBaHHe

a) yposkasi 1 MHOTOJIETHUX HaCaXKJEHUN 44 43 21
0) KUBOTHBIX 31 22 13

N3 Ttabauipl BUAHO, YTO CTPAXOBAHUE Y MPEANPUATHH CEIIbCKOXO3WCTBEHHOU
oTpaciu oOmamaeTr JAOCTaTOYHO HU3KUM  ypoBHem. Tak, B 2017 romy
CEBXO3NPEANPUATHS 3acTpaxoBain 5% MOCEeBHOM IIomanau U Mesee 4yeM 15% ckora.
3a mocieaHue JECATUIIETUS MOXKHO YBUJETh 3HAYUTEIbHOE YMEHBLIEHUE OJIU
CTPaxoBbIX YCIYr. JTO, B IEpPBYIO oOuepenb, OOYyCJIOBIEHO COKpalleHHeM oObema
denepanbHbIX U PErMOHANBHBIX CYOCHIMI, HANPABICHHBIX Ha BBIIUIATY CTPAXOBBIX
B3HOCOB. (Oco0oe TmposiBIeHHE JaHHOro Tpoiecca mnpuniock Ha 2018 rop,
XapaKTEePU3YIOIIUIICS MPEKpalIeHUEM BbIJCICHUEM CPECTB (OIOMKETHBIX CYyOCUIUN)
Ha yIUIaTy CTPaXOBbIX B3HOCOB. J[aHHBIE CpPe/ICTBa BOLUIN B TAK HA3bIBAEMYIO €IUHYIO
pPErHMOHANBHYI0 CYyOCHIUIO, KOTOpas MpeaHa3Hadansach A TMOIIEPKKU CEeIbCKOTO
xo3dgiicTBa B 1enoM. Bce perumonsl Poccum Momm camMoOCTOATENBHO YIPaBIATh
JAHHBIMHU CPEICTBAMU UM OIpPEACNATh, Ha KaKUE IeJIM WHBECTUPOBATH OHOKETHBIC
CpEICTBa, KOTOPBIE UM BBIJIEISUINCH. B nTore pasmepsl OI0MKETHOTO CyOCHINPOBaHUS
CTPAaXOBBIX B3HOCOB PE3KO COKPATWJIMCh YTO B UTOT€ NPHUBEJIO K 3aMETHOMY CIIaJy
KOJIMYECTBA  OMEpaluii  CETbCKOXO3SHUCTBEHHOTO  CTpaxoBaHus B Qopme
rocyaapcTBeHHBIX cyOcuauii (3a neBsaTh MecsueB 2018 1. moutu B 2,5 paza)

OnHAKO CENbCKOXO3SMCTBEHHBIE OpPraHU3alMi NPOSBISAIOT HE3HAYUTEJbHbIN
MHTEPEC K CEJIbXO3CTPAXOBAHUIO U MPEIIIOYNUTAIOT HE CTPAXOBaTh CBOM PUCKU. JTO, B
MIEPBYIO OUEPEb, CBA3AHO C HECKOIBKUMU TPUUNHAMU:

— B YCIOBHUSIX HACTYIUIEHHUSI CJIOXKHOTO (DPMHAHCOBOTO COCTOSIHUSI MHOTHE
CEJIbX03TOBAPONPOU3BOIUTENN HE TOTOBBI HECTU 3HAYMTENIbHbIE (DMHAHCOBBIE IOTEPU
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Ha CTpaxoOBbI€ YCIyI'H, MNPEJOCTaBiI€HUE (UHAHCOBOM IOMOLIM B KPUTUUYECKHX
YCIOBUSAX U3 IPYTUX UCTOYHMKOB, BKIIIOUast U OT TOCY1apCTBa;

— CJIOKHOCThH MPOLEAYPhl OPOPMIICHHUS U 3aKIIOUECHUS] JJOTOBOpPA CTPAXOBAHMUS
JUISl CTPaxOBIIMKOB, a TAaKXe JIMKBUAAIMM HETAaTUBHBIX IOCIEIACTBUM CTPaXOBBIX
CJIy4aeB JUI CTPAXOBATEINIEH - CEIbXO3NPEATIPUATUN;

— HEJOBEpPHUE Yy MPEIANPUITUNA CEIbCKOXO3IMCTBEHHOM OTPACIU M0 OTHOIIEHUIO
K CTPaxOBbIM OpraHHU3aIUsaM, 3aKJII0YAIOIIeeCs] B HEBBIMOJIHEHUN CBOUX 0053aTEIbCTB
CO CTPOHOHBI CTPaXOBbIX OpraHU3aLUN.

Ha ceromHs rocynapCTBO MPOJOJIKAET OCYLUECTBISTh ITOJMTUKY BBIILJIATHI
KOMIIEHCAIIUM TIpU TOHECEHUM IIOTEeph MOCTPAAaBIIMM IIPU  HACTYIUICHHH

YpEe3BBIYANHOU CUTyalluU u3 CpEnCTB benepaabHOTO
OroKeTa.

ITocTpoeHHne CHUCTEMBI CEIBbCKOXO3MCTBEHHOTO CTPAaxOBaHUs, KOTOpAs IOJKHA
o0ecrneunTh  BBICOKYIO 3alUTY W (UHAHCOBYID  YCTOMYMBOCTH  BCEX
CEIIbXO3TOBAPOINPOU3BOAUTENICH CTPaHbl - Ba)XXHAas 3aja4ya TrOCYJapCTBEHHOTO
3HAYECHUSI.

Muncenbxo3om Poccun Ha Tekymmii roj ObUT pa3paboTaH IJIaH MEPOIPUITHH,
HalpaBJICHHbIH Ha peuieHue MpodJeM CelNbCKOXO3SMCTBEHHOTO CTpaxOBaHUs,
OCHOBAHHBII Ha IPUHLMIIE OCHOBAHMS TPEXYPOBHEBOW CHUCTEMBI CTPAXOBOM 3aIUTHI
CEJIbCKOXO3MCTBEHHBIX TOBAPOIIPOU3BOIUTEIICH.

Cucrema BKiIrOUaeT B ce0sl 3 BapMaHTa CEIbCKOXO35HCTBEHHOTO CTPAXOBaHUS:

- IEPBBIN YPOBEHbB - CTPAXOBAHUE «CYNEPKATACTPOYUUECKUX) PUCKOB;

- BTOPOM YpPOBEHB - CTPAaXxOBaHUE JOOPOBOJIBHOE, CBSI3aHHOE C rOCYIapCTBEHHON
MTOAAEPKKOM;

- TPETUM YPOBEHb - KKOMMEPUECKOE» CTPAXOBAHUE.

JanHas Mepa IIOMOXKET YBEIUYUTH BapUaHThI OCYILECTBIICHUS
CEJIbCKOXO3MCTBEHHOIO CTPaxOBaHMs, KOTOpPbIE JaayT BO3MOXKHOCTb OKa3aTh
JONIOJIHUTENIBHYI0  TOJJEPKKY 3aCTPAXOBAHHBIM CEJIbXO3TOBAPONPOU3BOIUTEIAM
3a CYET PErMOHAJIBHBIX IIPOTPAMM.

Takum oOpa3oM, cenbCKOXO3AHWCTBEHHOE CTpaxoBaHue B Poccunm Habupaer
00OpOTHI CBOETO Pa3BUTHS, IPU UMEIOIIMUXCS HefocTarkax. OIHAaKo caMo rocyaapcTBO
LIEJICHAIIPABIIEHHO OCYIIECTBISIET MEPHI MO MOAAEP/KKE JTAHHOTO BUAA CTPAXOBAHHS.
Kpome Toro, Mbl pacCMOTPENN MEPOIPUATHUS, KOTOPHIE ITO3BOJIAT MOBBICUTH HHTEPEC K
CTPaxOBaHUIO CEJIbCKOXO3SUCTBEHHBIX YOBITKOB, IOCKOJIbKY OHO OCYIIECTBIISIET
3HAYUTENBbHYIO poib B nogaepxkke AIIK rocymapctsa, 1 MMEHHO CEIIbCKOE XO35HCTBO
SBJIIETCS] OJHUM M3 OCHOBHBIX M BEAYILIUX OTpaciei 1000ro rocyaapcraa.
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Abstract. There are financial management integral components which are
described in this article. This article describes the principles, which serve as a basis
for the efficient financial management system and the influence of these factors on the
overall efficiency. Moreover, there are described financial management effectiveness
metrics and its ways of improvement.

Key words: financial management, working capital, current liabilities, current
assets, fixed assets.

Any business enterprise activity 1s impossible without using financial
management organisation skills. According to the current legislation, any enterprise is
created for the profit-generation purpose. But it cannot be done without good
management staff. Financial management is a obligatory condition for increasing
profitability and insolvency risks minimization. As well as a science, financial
management is a base of knowledge of an enterprise’s financial resources effective
management.

German economist G. Schméhlen identified three "cornerstones" of enterprise
management: cost effectiveness, financial sustainability, and profitability. The
effectiveness principle requires the implementation of two major principles - the
principle of minimization (achieving a certain result at the lowest cost) and the
principle of maximization (achieving the greatest result for a given cost).

The principle of financial stability is characterized by such enterprise activity,
which helps it at any given time to make calculations for its debts with its equity or
debt. Profit generation (the key enterprise financial effectiveness measure) is obtaining

13



QunaHcyl U yuemHas noaumuKa Buvinyck Ne3, 2019

a positive difference between revenues and incurred expenses. The scientific need of
financial management is a due to high economic science development level. The
activity of any enterprise is impossible without the management of objects or
processes (personnel management, operations management, etc.).

So, any enterprise can be represented in the form of two subsystems -
manageable and managerial. The manageable system consists of objects (personnel
management, operational management, etc.), while the controlling subsystem includes
the processes (types of management) corresponding to these objects.

Further in this article we would consider financial management deeper. The
financial mechanism represents financial leverage system. They are presented by the
financial recourse use organisation, planning and promotion. Financial mechanism
structure includes five interrelated elements: financial methods, financial leverage.
Legal, regulatory and informational support are included as well.

Financial management is a professional activity type, main aim of which is to
manage financial and economic activities of an enterprise using different modern
methods [5]. The main financial management goal is to find the optimal balance
between short and long term development enterprise goals on the one hand and
decisions made in strategic and tactical terms on the other.

Today more than ever, there is a need to have specialists or managers who is
ready and able to adjust an enterprise management system. Financial management is a
very complex mechanism, well-coordinated work of many management processes and
sub-processes.

Lets consider in more detail some financial management subprocesses. Pricing
management is one of the most time-consuming processes. It is primarily based on the
fact that before bringing a product to the market, long process of researching the
positioning of this product on the market is needed. This would allow to determine the
initial price for entering the market. [1].

This process can be repeatedly adjusted. The adjustments reasons may be the
general state of the economy, specific conditions on the sales market, competition, the
condition of company financial stability, etc. [2].

The assets and liabilities management is the process when an enterprise
determins the cash inflow requirements that are necessary for continuing operations.
The cash 1s needed to provide innovative programs or pilot (pilot) projects. According
to the financial accounting, the enterprise available funds are called assets. Depending
on the type and on the lifecycle of asset in the life of enterprise they can be classified
as current and non-current.

Current assets are funds that are in the current circulation process and are
moving from the production side to the circulation side. Non-current assets are those,
that are used in several production cycles, and also have a long period of use (more
than one year). They include fixed assets and intangible assets.

As well as assets, sources of formation of assets are called liabilities and equity.
Assets can be financed by owned and borrowed capital. Equity consists of profit,
reserves and capital. Borrowed funds, or so-called debt, consist of economic funds
which are short and long-term loans provided by banks to an enterprise or loans
received from legal entities. It can be as obligations of an enterprise to other
enterprises or individuals.
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Working capital management is the determination process of the funds needed
for current reserves with the minimization aim without heavy decreasy of operating
activities. Receivables management is the activity debts quality assesment as well as
and the debtors' ability to repay them off. Morover, the goals are development and
implementation of measures to reduce risky debts.

When it comes to the accounts receivable it is the sum of funds owed to the
enterprise from legal entities or individuals as a result of economic relations and
operations between them. It is the funds withdrawal from the enterprise turnover and
their use by other enterprises or individuals. Accounts receivable are one of the most
important components of working capital.[3] The purpose of receivables management
is to make the most effective economic decisions implementation in the current
enteprise activities. One of the most important accounts receivable management steps
is the determination of the accounts receivable management method.

Depending on the management model selected, it is necessary to carry out
certain steps towards accounts receivable recovery or refusal to collect. Also, in
accordance with the model selected is also made the choice of calculation methods.
The most convenient and profitable ways in the calculation are cash settled and the
securities settled. In the absence of these settlement options, there are some other
ways.[4] The most frequently used are: the use of credit schemes, the assignment
agreement, barter transactions, the calculation of discount promissory notes.

The accounts payable management is a process of assessing the state of a
company's debts to creditors. It is about developing and implementing measures to
reduce or restructure them. For proper management of accounts payable in terms of
enterprise, there should be chosen an optimal debt management structure which
consists of the following things:

- AP budget adoption;

- system of indicators development (quantitative and qualitative assessment of
settlements with creditors);

- acceptance of the selected indicators as a KPI, i.e. mandatory for achieving.

In order to ensure competitiveness and financial sustainability managers have to
be more careful and attentive to the calculations and strategies in matters choise in
attracting and using borrowed capital.

In a credit resourses policy development the identification of tactical options
for attracting borrowed funds is not less important. So free funds can be replace bank
or financial loans, commodity loans, own development. The fixed assets management
is the process of funds management which are used for the acquisition, maintenance
and liquidation of fixed assets (land, buildings, equipment, etc.). The main goal is to
optimize their availability to support operational activities [5]. Investment
management is the matching process of those who offer money (having temporarily
free funds) with those who have demands (need them). Both sides are usually meet
each other in financial institutions or in the financial market.

Securities management is managing financial instruments of individual
investors and legal entities, incl. stocks, bills, options, commodity and financial
futures.

Risk is understood as the possible risk of loss arising from market conditions
and the activities of other enterprises and financial institutions.
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Decisions are also being made to ensure the most efficient movement of
financial resources between an enterprise and its sources of financing, both external
and internal as part of financial management. Therefore, the major issue in financial
management is to manage cash flows. Financial manager activities can be structured
as follows: general financial analysis and planning; providing enterprise financial
resources (capital management); distribution of financial resources (investment policy
and asset management). The logic of identifying such areas of activity of a financial
manager is closely related to the structure of the balance, as the main reporting form,
reflecting the property and financial condition of the company.

Currently, one of the important tasks in financial management is to maximize
the price of a company (market value of an enterprise), which is not at all equal to the
value of the property of this enterprise.
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Abstract. The article identified problem points of disclosing information about
the financial position of an organization that are awaiting immediate resolution.
According to this study we can conclude that in examining the information, presented
in the balance sheet, users of financial statements need to pay attention to the quality
of the provided information. Accountants, in turn, should try to form the balance sheet
in such a way that it most reliably and fully reflects information about the economic
and financial activities of the organization.

Knrwueevle cnosa: Oyxeanmepcxkuii Oanamwc, omuem 0 QQUHAHCOBOM
NONLOJCEHUU, DUHAHCOBOE NONOJNCEHUE, PACKPbIMUE UHGOpMAyULU.

Key words: balance sheet, statement of financial position, financial position,
disclosure.

HccnenoBanue noHsTHs OyXraaTepckuil 6anaHc Mmoka3ajo, 4To OyXrajaTepcKHil
OalaHc MMeeT UIMHHYIO HCTOPHUIO M Ha MpOTsHKeHMU moutd 600 neT mputaruBai
BHUMAHHME YYEHBIX U CIEUHUAIMCTOB BBHUAY CBOEH YHUKaJIbHOH (GOpMBI U
MH(OPMALIMOHHBIX BO3MOkHOcTed [13, c. 73]. ¥V pa3HbIX aBTOpOB, YYEHBIX,
METO/I0JIOrOB B 00JIacTH OyXTajTepCKOro yuera B pa3HOE BpeMs 10 Mepe pa3BUTHS
TEOpUU O OyxraiarepckoM OanaHce ObUIM pa3HbIE TPAKTOBKM CaMOro IOHSATHUS
«OanaHcy. [IpakTuuecku Kaxablid aBTOp MPU3HAET OyXralTepcKuil OanaHc IJIaBHOW U
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HanOoJiee YHUBEPCATbHOU (HOPMON OTYETHOCTH, TIOCKOIBKY HAIISITHOCTh U YPOBEHB
0000IIIeHNsT YYETHBIX JAHHBIX HAXOSATCA B HEM HA KAa4ECTBEHHO 0OJiee BBHICOKOM
ypoBHE. banaHc xapakTepusyeT AESATEIbHOCTb MPEINPUATHS B IEJIOM, BCE NIPYTHE
(GbOopMBI TOMOJIHSIIOT €ro, XOTS B CHJIy HMJEHTUYHOCTH YYETHBIX JIaHHBIX BCE (hOPMBI
OTYETHOCTH HEOOXOAMMO IMOHUMATh Kak enuHoe nenoe. Ilo maenuto S.B. Coxonosa,
OanmaHC — 9TO HE TOJBKO ONAaHK, KOTOPBIN 3aMOIHIET OyXranrep, a HeKas aOCTpaKIus,
KaTeropus, MO3BOJISIIONIASL YMHOPAIOYUTh COBOKYITHOCTH, YacTO HAaXOIAIIHUECS B
Xa0TUYECKOM COCTOSIHUM, 0OBEKTOB Oyxranrepckoro yuera [17, c. 401].

[Ipu npoBeneHnu aHanan3a GUHAHCOBOTO MOJIOXKECHUS TPEANPUSITHS, BOZHUKAIOT
BOTIPOCHI K KauecTBy MH(POPMAIIUU, TIPEICTABICHHON B OyXranTepckoM Oamance. Mbl
rojiaraeM, 4to OOLIEMHPOBOE HKOHOMHMYECKOE COOOIIECTBO HA CErOIHSALIHMMA JCHb
NPEeIbsBISECT JKECTKHE TpeOOBaHUS K KOJMYECTBY U KayecTBy MyOIHMKyeMOM
uHpopmaruu [12, c. 31].

KakoBbl ke kputepuu kadectBa yueTHoW nHopmanuu? M.®. BeiukoB u C.M.
KoHlleBass 0TMEUarOT, YTO COBPEMEHHOE NPEJCTaBIECHUE O KauyecTBE MH(pOpPMAINH,
MPE/ICTaBIeHHON B Oyxranrepckoil ((pMHAHCOBOW) OTYETHOCTH, OCHOBBIBACTCS Ha
CTETNICHU YJIOBJIETBOPEHUsI MOTPEOHOCTEH monb3oBarenei oryetHocTH. Hopmarius,
dbopmupyromasca B cCUCTeMe OyXraaTepcKoro yuera, JNOJDKHA ObITh IMOJE3HOM s
MOJIb30BaTEJIEH C €0 MPUHSTUS CBOEBPEMEHHBIX, JIOCTOBEPHBIX M IMPABUIBHBIX
ynpaBieHueckux pemenuid. [lpu  sTomM  mocTmkeHue Ooiiee  Kaue€CTBEHHOU
uHopMallMK BHUAAT B COBMECTHOM paboTe TrocyaapcTBa, Npo(ecCHOHAIBHOTO
coob1iecTBa OyXraiaTepoB, PyKOBOJUTENEH U IIaBHBIX OyXTajlTepoB MPEaIpUsITHil [7,
c. 40].

N.E. MusukoBcknii u A.A. DbaxeHOB Takke MOJYEPKUBAIOT, YTO
COCPEIOTOUYCHHOCTh HAa OJHOM TCpYyIIE TMOJIb30BaTelel CHMXKAET KadeCTBO
Ooyxranrepckoit ((PMHAHCOBOW) OTYETHOCTU U MPOTHUBOPEUUT HOPMAM OYyXTaJITEPCKOTO
3aKOHOJIATeNIbCTBA, a HMMEHHO 1. 7 IlonokeHuss 1o OyXraaTepcKkoMy y4eTy
«byxranrepckas ordeTHOCTh opraHuzauum» [IBY 4/99, xoropelil yka3blBaeT Ha TO,
4TO «Tpu (POpMUPOBaHUM OyXTAITEPCKOM OTYETHOCTH OpTaHM3aIMed JOJHKHA OBITh
oOecrieyeHa B HEW HEWUTPaJIbHOCTh HMH(OpMAIUU, COIEpKalleicss B HEHl, TO ecTh
MCKJIFOYEHO OJHOCTOPOHHEE YIOBIETBOPEHHE UHTEPECOB OJHUX IPYIII MOJIb30BaTENICH
OyXTaJTepcKol OTUETHOCTH niepea apyrumm» [15, c. 73].

PackpbiTue mHpOpMaLMKM TOJBKO IJs OJHOM TpYIIbI MOJIb30BaTENICH JenaeT
OyXTraJITEpCKyl0 OTYETHOCTh HEOOBEKTUBHOM U Oecrnone3Hol ¢ (UHAHCOBO-
HDKOHOMHMYECKON TOYKM 3pEHHUS W HEBO3MOXKHOM ISl MPOBEAECHUS KaueCTBEHHOIO
aHanu3a (PMHAHCOBO-XO35UCTBEHHOMN AESATENbHOCTH MPEATPUSITHSL.

N.E. MusuxkoBckuii 1 A.A. baX€HOB OTMEYarOT, UTO aHaJIN3 XO3SMCTBECHHOU
JEATEIbHOCTH  JOJDKEH  BKJIIOYATh KAaK KOMIUIEKCHYKO MPOBEPKY  KayecTBa
OyxranTtepckoit ((UHAHCOBOI) OTYETHOCTH, TaK W TNPUMEHEHHE HWHCTPYMEHTOB
¢dbunaHcoBoro ananuza. MccimemoBarenu BBIACHSIOT JBa HaIpaBiICHUS MO KOHTPOJIO
coOroficHUs KauecTBa OyXranrepckoi orueTHocTH [15, c. 73-74]:

a) OTpaXeHHE B OyXTraJTepckoM OallaHCe aKTUBOB M 00s3aTEIbCTB B
3aBUCUMOCTH OT HX CpOKa OOpaiieHus, BIHUSIONMX Ha TepepachpeneicHue
rokazareJiei mo paszuenam OyxraaTepckor (puHaHCOBOM) OTYETHOCTH;

0) orieHka ctatelt Oyxranrepckoi ((rUHaAHCOBOM) OTUYETHOCTH.

ABTOpBI  YKa3bIBaIOT, YTO HENPaBUJIbHOE OTPAXKEHUE JAHHBIX IO OSTUM
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napamMeTpaM HPUBOAUT K 3HAYUTEIbHOMY KOJIMYECTBY OIIMOOK M MCKaXEHUH, 4YTO
MCKa)KaeT Pe3ysbTaThl aHAIN3a.

[IpaBuna oTpakeHHs] aKTUBOB M 00s3aTelIbCTB B OyXrajaTepckoMm OaliaHce
yctaHoBienbl 1. 19 Ilonoxkenuss mo Oyxraiarepckomy yuetry «byxranrepckas
otdeTHOCTh opranuzauum» I[IBY 4/99, B cooTBeTCTBMM C KOTOPHIM «aKTHBBI H
00513aTeabCTBA JTOJKHBI MPEACTABIATHCS C MMOAPA3/IEIEHUEM B 3aBUCUMOCTH OT CpOKa
oOpamienust (ToramieHusi) Ha KpaTKOCpPO4YHbIE M jgoirocpounsie» [1, m.19]. Ha
CErOJIHSIIHUNA J€Hb JIaHHBIA AacHeKT OCOOEHHO aKTyaJleH B IUIaHE PaCKPBITHS
uHOpMALIMK O MaTepUalbHO-MPOU3BOACTBEHHBIX 3amacax, HWCIOJIb3YyEeMbIX IS
CO3/1aHMsI BHEOOOTOPHBIX AKTUBOB, a TAKXKE O JOJITOCPOYHOM M KPATKOCPOYHOM YacTH
JeOUTOPCKOM 3a0JPKEHHOCTH.

PekoMeH1anmu ayIUTOPCKUM OpPraHU3ALUAM, UHAUBUYAIbHBIM ayAUTOpaM IO
MPOBEJICHUIO ay[IuTa roJOBOi OyXraiaTepckoil oTueTHOCTH opranu3aiuii 3a 2013 rop
OTpEAEIIsUIA, YTO ChIpbE, MaTepualbl W T.I. AKTUBBI, MCHOJIb3yeMbIC MJII CO3AAHUS
BHEOOOPOTHBIX AKTHUBOB OpraHW3alllyd, HE MOTryT OBbIThb MpPU3HAHBI YacThlO €€
MaTepHUAIbHO-IIPOM3BOJACTBEHHBIX ~ 3alacoB.  AKTMBBI  IPEJICTaBISIOTCS KAk
KpaTKOCPOUHbIE, €ClIi CpOK oOpamieHusi 1mo HUM He Oornee 12 wmecdieB mnocie
OTYETHOW JaTbl WM MPOJOJDKUTEIBHOCTH OINEPAlMOHHOIO IUKJA, €CIH OH
npeBbllmiaeT 12 mecsueB. Bce  ocranbHble  AKTMBBI  IPEACTABISIIOTCS KAk
JOJITOCPOYHBIE. YUUTHIBAas 3TH XapaKTEPUCTUKH, ChIPbE, MAaTepHaJIbl U T.II. aKTHUBBI,
UCIIOJIb3yEMbIE /Il CO3/]aHUs BHEOOOPOTHBIX AKTUBOB OpPTaHU3AIMH, TOJKHBI OBITh
OTpa)keHbI B OyXTaJTepcKoM OanaHce B COCTaBE BHEOOOPOTHBIX aKTUBOB [4].

[Ipu QopmupoBanuu OamaHca 0co00€ BHUMaHUWE HEOOXOAUMO VYIETUTH
NpEICTaBICHUI0 UH(opMaluu o Jaedutopckoil  3anoipkeHHoctu.  [IBY  4/99
«byxranrepckas OTYETHOCTb OpraHU3alldW» pacCMaTpUBaeT TPYNIy cTared
«/lebuTopckas 3a10J5KEHHOCThY JIUIIbL B paszene O6ananca «O0opoTHbIe akTUBBI [1].
Bmecte ¢ TeM, He BClO J€OMTOPCKYIO 3aJ0JDKEHHOCTb MOMKHO  Ha3BaTh
BBICOKOJIMKBUJIHOU, €€ He00X0uMOo qudpepeHupoBaTh.

Jnst mpencraBnenus wuHbopManuu B OamaHce W3 CocCTaBa JeOMTOPCKOM
3aJI0JDKEHHOCTH HEOOXOAMMO BBIICNTUTH BBIJIAHHBIE aBaHCHL. PekomMeHaanusMu
Munpuna PO aynuropckuM OpraHuzanvsM, HWHAUBUIYAIbHBIM ayAUTOpaMm IO
MIPOBEJICHUIO ay[IuTa roJOBOi OyXraiarepckoil orueTHOCTH opranu3anuii 3a 2010 rop
OBLIIO OIpPEAENIEHO, YTO B CIIy4Yae BbIJAUM ABAHCOB U MPEABAPUTEIBLHOM OIUIATHI PadoT,
yCIyI U Tp., CBA3aHHBIX, HAIPUMEP, CO CTPOUTEIHCTBOM OOBEKTOB OCHOBHBIX
CPEICTB, CYMMbl BBIJAHHBIX ABAHCOB W MPEIBAPUTEIHLHON OIUIaThl OTPAKAKOTCA B
OyxranTtepckom OanaHce B pazaene 1 «BHeoOopoTHbIE akTUBB [3].

CnenoBarenbHO, JAeOUTOpCKass  3aJO0JDKEHHOCTh B BHJAE aBAaHCOB U
IpeIBapUTEIbHON OIUIaThl MOCTaBIIMKAaM JIOJDKHA OBITh OTpakeHa B OajlaHCe B
3aBHCHMOCTH OT XapakTepa IpHoOpeTaeMoro akTuBa, MOJ KOTOPbI BBIIIAYEH aBaHC.
Ecnu mpuoOpeTaeTcss OCHOBHOE CpENCTBO, HEMAaTepUalbHBIM aKTUB WM JIpyTUe
BHEOOOpPOTHBIE aKTHBBI, TO CyMMa aBaHCAa YKa3blBaeTCs B IIEPBOM pasiese
OyXraiaTepckoro OanaHca.

BmecTe ¢ TeM, opraHuzanuu mo-pasHoMy TpakTyroT Pekomenmanmn MuHbprHa
P®. Tak, nanpumep, B Oamance I[IAO «TarHedTh» aBaHCHI, BBIIAHHBIC IS
NPUOOPETEHUS U COOPYKEHHSI OCHOBHBIX CPEJCTB, MOKA3bIBAIOTCS OTAEIBHOMN CcTaThel
B KAa4ECTBE CTAThU, ACTANM3UpPYHOIIEeH cTrarbio «OCHOBHBIE cpelncTBa». B OamaHce
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[TAO «ABTOBA3» aBanchl, BbIJaHHBIE Ha MPUOOpETEHHE BHEOOOPOTHBIX AKTHUBOB,
oTpaxkarotca no crarbe «l[Ipoure BHeoOOpOTHBIE akTUBBI». Takoe pa3HooOpa3HOe
npencraBieHue MHGOpPMalUMU  3aTPYIHAET OLCHKY (DMHAHCOBOTO  IMOJOXKCHUS
OpraHu3alyu.

Hpyroii octpoii mpoOneMoil B OyXraaTepCKOM Yy4YeTe SBISETCA OIEHKa
nokaszareneil Oyxraiarepckoro OamaHca. YK€ MHOTO CTOJIETUH OyXTanTepCKHil ydeT
JUISL OLIEHKHM Pa3HOPOJHBIX OOBEKTOB yueTa B OyXrajaTepcKoil OTUETHOCTH UCHOJIb3YyET
00o0maImuii AeHeXKHbIH u3MepuTesb. OJHAKO [aHHBIA JIEHEKHBIM H3MEpUTEIh
IOCTOSHHO IIOBEPracTCs KPUTUKE CO CTOPOHBI YUEHBIX U I0JIb30BATENEH OTYETHOCTH.
Tak, nanpumep, rpynma asropoB /[l. Aunekcannep, A. bpurron, 3. Hopuccen
BBICKA3bIBAIOT MBICIb O TOM, YTO JIEHEXHBIM HM3MEPUTENb HE YUWUTHIBAET BIMUSHUS
BPEMEHH Ha OIleHKY oObekTa Oyxraiarepckoro ydera [6, ¢. 115]. Kpome atoro, npyras
rpynmna aBTOPOB, CIEHHAIM3UPYIOIIMXCS B OOJIACTU OLIEHKM aKTHBOB, YBEpEHa B
HEY/IOBJIETBOPEHHOCTH MOJIb30BaTeNIeld OyXralTepcKoil OTYETHOCTH MIpPE/CTaBIsIEMON
MH(pOpPMALIMK, & UMEHHO HECOBEPILEHCTBOM OLIEHOK cTared ()MHAHCOBBIX OTYETOB [9,
c. 52]. Ilpodeccop S.B. CokonoB Takxke MOATBEPKIALT, UTO «...OyXTanTepCKui ydeT
JOJIKEH OBITh YeM-TO OOJIBIIUM... YeM MPOCTON perucTpanuel u cucrteMaru3anuen
(haKkTOB XO35UCTBEHHOM >KU3HU; OH JIOJDKEH OBITh MPOTUB (DAKTOB, €T0 1IEJIb HE B TOM,
YTO CIIyYHJIOCh, @ B TOM, YTO MOIJIO, U NPEXKIE BCEr0 B TOM, YTO JIOJDKHO OBLIO
cayuuthes» [8, c¢. 52]. Ilpodeccop B.B. KoameB Takke yTBEpKIaeT, dYTO
MPEICTaBUTENIM TMOTEHIMAIbHBIX WHBECTOPOB HE YIOBJIETBOPEHBI IOKAa3aTEIsIMU
OyXrajaTepckol OTYETHOCTH, a WMEHHO IIMPOKOE MPUMEHEHHUE OLEHKH 10
ce0EeCTOMMOCTH, TI0 UX MHEHHIO, HE MO3BOJISIET UCMOIb30BaTh OyXraiTepcKkuil OagaHc
KaK Ba)XHEUIINHA NCTOYHUK HHPOPMALUU U KOMMYHUKALIMH.

CrnemyromuM BOMPOCOM, OCTPO CTOSIIIIUM Tepes] OyXTaJITepCKUM yYeTOM, a
MMEHHO COCTaBJIE€HUEM OyXrajrepckol ((PpUHAHCOBOW) OTYETHOCTH SIBISIETCS
HEJOCTaTo4yHass BOCTPEOOBAHHOCTh JIaHHBIX, (OPMUPYEMBIX B MyOJIHUKyeMOH
OyXralaTepCcKOl OTYETHOCTH, B IMPOLIECCE MPHUHATUSA YNPABICHUYECKUX pEUICHUM.
[Ipodeccop B.B. KoameB omHOW U3 TIaBHBIX MpoOieM cuyuTaeT mpodiemy
MH()OPMATUBHOCTH TJIABHOM (OpPMBI OTYETHOCTH — OyXraiaTepckoro OajaHca.
[Ipodeccop NpUBOAUT MBICIb, YTO HECMOTPS Ha TO, YTO OyXrajirepckas OTYETHOCTh
SBJIAETCSI €AMHCTBEHHBIM JOCTYIHBIM HCTOYHUKOM HH(pOpManuu, OU3HECMEHBI U
MEHEKEPHI MO-IPEKHEMY OTHOCATCS K OCHOBHOMY MPOAYKTY OyXrajaTepCKOro yyera
KaK K «4epHOMY SIIMKY». YUHUTHIBas JaHHBIA (DAKT, MPEANPUITHS HAYAIH BBITYCKATh
rOJIOBBIE OTYETHI, COJEprKalue, KpoMe (PMHAHCOBBIX MOKa3aTenei, 1 He()MHAHCOBYIO
uHpopmanmio. OJHAKO OHU TOXKE OCTAIOTCd HEBOCTPEOOBAHHBIMM, MOCKOJBKY
COCTaBJISIIOTCA 4alle Bcero (opMajlbHO W 0€3 OpUEHTalMH Ha TO, YTO UMH KTO-TO
OyZIeT MOJb30BaThCsl MPU MPUHITUU yIpaBieHueckux pemenuid [11, c. 86]. Ilo
MHeHuto J[. @okca, OyxranTepckasi OTYETHOCTh JOJKHA OBITh KPAaTKOM M yMEIaThCs
Ha BU3UTHOW KapTouke. [[poTHBOMONIOKHON TOUKM 3peHUs IpuepxuBactcs Y. busep,
KOTOPBIM MOJIaraeT, 4YTo (pUHAHCOBAsI OTYETHOCTh HE JIOJDKHA YIPOLIATHCS UCXONS W3
YPOBHSI MOHUMaHUsl HauMBHBIM HenpogeccuoHadbHbIM HHBecTOpoM. B.B. Kosanes
CIPABEIJIMBO OTMEYAET, YTO OTYETHOCTH ONTUMAIBHOM ISl BCEX, YUUTHIBAIOLIECH BCE
3aMpoChl OTHOCUTEIBHO COCTaBa U COACP)KAHUSA OTYETHOCTH, a TaKKe IITyOUHbI
packpbITUs MHGOpPMAIMU HE MOXET OBITh MO ompeneieHutro. Takum 00pa3oM, OH
JIeJIaeT BBIBOJA, YTO MPH COCTaBICHHHM OTYETHOCTH HEOOXOIMMO TOBOPHUTH TOJBKO O
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HEKOTOpoM Kommpomucce [11, c. 87].

T.M. Porynenko u JI.C. IllaxmaroBa Takxe 0OTMEYAIOT, YTO WH()OPMAIIMOHHOCTD
COBPEMEHHOW pOCCHMCKONM OyXraiarepckoil OTYETHOCTHM MpeTeprena pe3Koe
COKpAllleHUE MO CPABHEHUIO C NPEABIAYIIUMHU Nepuogamu. J[aHHBIM HEraTUBHBIN
MOMEHT YYCHBIC CBSI3BIBAIOT C NPHOMIKCHHEM KA4eCTBEHHBIX XapPaKTEPHUCTHK
(DMHAHCOBOIl OTYETHOCTH K MEXIyHapOAHbIM TpeOoBaHUsM. BBuay orcyrcTBus
TepMUHA «UH(GOPMAIIMOHHOCTE» B MEXIYHAPOJHBIX M POCCHMCKUX CTaHIapTax
aBTOpBI MpEAJIaraloT BBECTH OIpENENiCeHUE JaHHOMY TOHSTHIO: «CIOCOOHOCTh
(UMHAHCOBOM OTYETHOCTU TMPEAOCTABUTH IMOJb30BATENIIM HACKOJIBKO BO3MOXKHO
NOJTHYI0, HCYEPNBIBAIONIYI0O ¢ JETalbHYI0 HWHGOPMAIMIO, CHOCOOCTBYIOIIYIO
MPEeNOCTaBUTh  MaTepuall, HEOOXOAMMBIA I  TPOBEJACHUS  IMOJTHOLIEHHOTO
YIIPaBJICHYECKOTO aHan3a AeATeIbHOCTH opranu3anum» [ 16, c. 26].

[loMmumo »3TOrO, JJIsi yCTpPaHEHUs] HEAOCTAaTOYHOM HMHGPOPMATUBHOCTHU
oyxranrepckoit (¢punancopoit) otduetHoctu T.M. Porynenxko u JI.C. Illaxmarosa
npenjaratoT paspadorars 1ma0IOH (OpPM YIPABIEHYECKOH OTYETHOCTH, KOTOpPbIE
OyIyT MPEACTABISITHCS B COCTABE MOSICHUTEILHOMN 3aMMUCKU U YUYUTHIBATH OCOOEHHOCTH
OouzHeca opranmu3anuu [16, c. 26].

[Ipodeccop K.H. JlebeneB Takxke pacCykJaeT O DJIAaBHONW MPUYUHE
HEBOCTPEOOBAHHOCTH JJAHHBIX OYXTAJIITEPCKOIr0 yUeTa MPU MPUHATHHI YIPABICHYECKUX
pemiernii. OH npuBoguT MHeHHEe C.A. CrykoBa, KOTOPBIA TJIaBHOW MpoOIeMoi
OTMEYAET 3HAYUTEIBHOE COKpalleHHUE OyXTraJITepCKOM OTUETHOCTH 3a TMOCIIETHUE
ronbl. C.A. CrykoB  HazpIBaeT  OyXrajuTepckuii  OalaHc  «KyIbIM U
MaJIOBPa3yMUTEIbHBIMY, YTO HECOMHEHHO CY>KaeT UCXO/HbIC TAHHbBIC JIS1 TPOBEICHUS
SKOHOMHUYECKOIo aHainu3a [14, c. 6].

[Tpodeccop B.b. MBamkeBrny oTmMeuaet, yTo OyXraaTepckuil 6amanc, B KOTOPOM
B Ppa3BEpPHYTOM BHJIE TMPEACTABICHbl KamuTal W 00s3aTelIbcTBa OpraHU3alluu,
MO3BOJISIET TMOJYYUTh JOCTATOYHO TOJHOE TMPEACTaBICHUE O TE€HEPUPYIOIIHNX
BO3MOXHOCTSX KOMIAHUU M  CTPYKType HCTOYHUKOB (PUHAHCHUPOBAHUS €€
nesTenbHOCTH. J[aHHBIA MOAXO0A B MPEACTaBICHHH HWHGOpMAaUU OO0 HCTOYHUKAX
dbopMUpOBaHUSI aKTUBOB JIEMOHCTPUPYET COBOKYIHYIO (PUHAHCOBYIO MOIIb AKTHBOB
KOMMEPUYECKON OpraHu3alii U KalluTaia, KOTOPbId HAXOAWUTCS MO/ YIPABIECHUEM TO-
MEHEI[KEPOB, OTBEUAET IMEJISIM TMPUBJICUCHUS TOTCHIMAIBbHBIX WHBECTOPOB, OT
KOTOPBIX 3aBUCHUT Pa3BUTHE MPEANPUATHS B JOJTOCpOoUHOM nepcnekruse [10, c. 22].

M.E. I'paueBa Takxe aKUECHTUPYET BHUMAaHWE HA HEAOCTATOYHOCTU JAHHBIX B
OyXrajaTepcKkoil OTYETHOCTH POCCUMCKUX KOMIIAHMWA W CUMTAET, YTO 3a MOCIIETHUE
MoJIBeKa amepHukaHckas cucrema @uuaHcoBoro ydyera GAAP crana Haumbonee
aBTOPUTETHOM M pa3pabOTaHHOM, NOCKOJBKY OTJIMYaeTcs Ooyiee J1eTalbHBIM
packpeiTrieM nHbopManuu. Tak, HapuMep, yxe MHorue roasl B GAAP, noMumo niatu
0a30BBIX 3JEMEHTOB (DMHAHCOBOW OTYETHOCTH, MUCIOJB3YIOTCS €IIe MATh 3JIEMEHTOB,
KOTOpbIE JENIal0T OTYETHOCTH elle 0ojee MOHATHOW, MOAPOOHON M IKOHOMHYECKHU
JIOTUYHOM, YTO OYEHD IIEHHO MPU NPOBEACHUM aHanum3a [9, c. 72].

M.E. TIpaueBa mnpuBOAUT TmpuMep: Tak, Kpome cTarbl «CoOCTBEHHOTO
KaluTanay packpbiBaeTcs HHPOpMANUS €me O JBYX OJJieMeHTax — «BroxeHue
KanuTaia coOCTBeHHUKOM» u «M3bsiTHE KamurTana coOcTBeHHUKOMY». I[logoOHoe
npeacTaBieHre nHGopMauu B OyXraaTepckoM OajaHce MO3BOJISET BhISIBUTH BIUSHUE
WHTEHCUBHBIX M YKCTEHCUBHBIX PakTopos [9, c. 72].
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Takum 00pa3oM, HA OCHOBE BCErO BBIIICONMCAHHOIO MOXHO CIeNaTh BBIBOJ,
4TO TP Pa3pabdOTKE CTPYKTYphl OyXrajaTepckoro OajaHca HEOOXOIUMO HATH K
HEKOTOPOMY KOMIIPOMHKCCY: OTYETHOCTb HE JIOJKHA OBITh MEpErpy eHa moKa3zaTeasiMu
U B TO XK€ BpPEeMsI JJOJDKHA YUYUTHIBATH OCOOCHHOCTH OpraHU3aIUU.

Jpyrum npoOJeMHBIM MOMEHTOM SIBJISIETCSI BKJIIOYEHHUE B COCTAB CTATbU
OyxranaTepckoro OajaHca DJJIEMEHTa, HE COOTBETCTBYIOIIETO HSKOHOMHYECKOMH
CYIIHOCTH 3TO# cTtarbu. Hanpumep, Takasi cTaTbsi OTYETHOCTH, KaK 3aMachl, BKIIOYAET
B ce0si CTOMMOCTh MAaTepHAIbHO-IIPOU3BOJCTBEHHBIX 3aMacoB, HE3aBEPILIEHHOIO
MPOU3BOJICTBA, TOTOBOM MPOAYKIMH, a TaKXKe pacxoloB OydylmHuX MepUOJIOB,
MOJJICXKAIUX CIHUCAHUIO B TEUCHUE TMEPUO/a, HE MpPEeBbIIIatonero 12 Mecsues nocie
OTYETHOW narel. Pacxompl Oymymmx TNEpHOAOB HEOMHOPOAHBI MO COCTABY W MOTYT
BKJIIOYaTh CTOMMOCTh MPOTPAMMHOIO OOECMEUEeHHs] W JIMIEH3UN, MOAJekKaIInX
CIIMCAHUIO B TEYCHHME NEPUOJA, HE IMPEBBIIANOMIETO 12 MecsAlueB NOCHE OTYETHOU
natel.  JIEHCTBUTENBHO, TUIATEXXKH 3a MPEJOCTABICHHOE IMPAaBO KCIOJb30BAHUS
pE3yJIbTaTOB HMHTEJUICKTyallbHOUW aesTtenbHOCcTH comtacHo [IBY  14/2007 «Yuer
HEMaTEpHUAIIbHBIX AKTUBOB» JIOJDKHBI OTPa)KaThCsS B COCTAaBE PACXOAOB OYIyIIMX
nepronioB [2]. OHaKO OTpaKeHHUEe PacxXoI0B OyayIIMX MEPHUOOB MO CTaThe «3amachl»
OyXrajuTepckoro 0ajgaHca He COOTBETCTBYIOT SKOHOMUYECKOW CYITHOCTH ATOU CTaThU.

Kpome TOro, moBOJILHO CHOPHBIM SIBISIETCS BONPOC O MPU3HAHUU PACXO/IOB
OyoylmMX IMEpUOJOB B COCTABE AKTHMBOB opraHu3auuu. KoHIlenTyalbHbIE OCHOBBI
(UHAHCOBON OTYETHOCTH OMNPENENSIOT, YTO DJIEeMEHTaMH (UHAHCOBON OTUYETHOCTH
SBJIIIOTCSL aKTUBBI, 0053aTeIbCTBA, KamuTald (KOTOPBIE TOJKHBI OBITh OTPaKEHBI B
OyxraiaTepckoM OajaHce) W JO0XOIbl, pacxXoisl (MOKa3blBa€Mble B OTYETE O
(¢buHaHCOBBIX pe3ynbTarax). [Ipm 3TOM akTHUBBI — 3TO PECYpPChl, KOHTPOIUPYEMBbIE
OpraHu3anueil B pe3ylbTaTe MPONUIBIX COOBITUH, OT KOTOPBIX OXHAACTCS
MOCTYIUIEHHE OYyyIIUX IKOHOMUYECKHUX BBITOJl B Opranu3aiuio [5].

Pacxopl Oyyiux nepuoioB, KOTOPbIe BIOCAEACTBUM JOIKHBI ObITh OTHECEHBI
Ha pacXoJbl TEKYIEro Mepuojia, Ha Halll B3MJISIA, HE JODKHBI OBITh MOKAa3aHbl Kak
aKTUB OpraHU3alUH, TOCKOJIbKY HE COOTBETCTBYIOT KPUTEPHSIM MIPU3HAHUS aKTUBA.

TakuM 00pa3oM, Ha OCHOBE HM3YyUYEHHBIX HAy4HBIX CTaTell W OyxranTepckou
(puHAHCOBOI) OTYETHOCTH pEANbHBIX OpPraHU3alMil ObUIM BBISBICHBI CIEIYIOLIUE
poOJIEMHBIE MOMEHTBI, O’KUJIAF0IIUE HEMEIJIEHHOTO pa3pelieHus

- COCpEIOTOYEHUE Ha OAHOW TIpymnIe moJb30Barenel npu (HOpMHPOBAHUU
OyXraiaTepckoro 6anaHca;

- HETOYHOE OTPaKEHHE AKTUBOB M 00S3aTEJIHCTB B 3aBHCHUMOCTH OT MX CpPOKa
oOpartieHus;

- HEJOCTATOYHAs! pa3pabOTaHHOCTh OLIEHKH CTaTei OyXrajirepckoro OanaHca;

- HemocTaTovyHas HWHGOPMATUBHOCTh OyXTaaTEpCKOro OalaHca HEKOTOPBIX
OpraHu3aI1i;

- BKJIOYEHHME B COCTaB CTarbh OyXrajaTepckoro OanaHca 3JEMEHTa, He
COOTBETCTBYIOILIETO YKOHOMUYECKOUN CYIIIHOCTH DTOU CTAThU.
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Annomayus. AxmyanvHocms OaHHOU pabomsl 00YCN08leHA meM, Ymo
HeonpeoeleHHOCMb HA PbIHKe CMPAaxo8aHusi HCU3HU Kpauue evlcoka. Paccmompena
HeobXo0UMOCms UHMOPMAYUOHHOU NOOOEPHCKU HACEIEHUs. OMHOCUMENbHO PUCKOS
UHBECMUYUOHHO20 CMPAX08AHUSL HCUSHU U NYMeEU UX MUHUMUIAYUU. /Junamurxa polHKa
UHBECMUYUOHHO20 ~ CMPAXOBAHUS — JCUSHU  ABIAEMCS  OCHOBHLIM  (PaKmopom
NONOACUMENbHOU OUHAMUKU DLIHKA CMpPAxo8anus 6 yeiom. Benuuuna cmpaxoevix
npemuti 6 2018 200y cocmasuna 1,28 mpan py6. Petimuneosoe acenmcmeo AKPA
CHPOCHO3UPOBANO  KOI(uyuenm pocma Ccmpaxo8o2o pwbIHKA HA O00A20CPOUHYIO
nepcnekmugy, komopuwiti cocmaeun 1,8 paza, coomeemcmeenno, eenudUHa CMpaxo8vlx
npemuti 6 2023 200y cocmasuna 2,29 mpian pyo., y4umleéas cCOOmMeemcmeayouuLl pocm
cecMeHma Cmpaxo8anusl HCU3HU 8 3 pasd.

B obweii cmpykmype pvinka cmpaxosaumusi Cmpaxosanue HCU3HU C8010 OO0
yoeouno k 2018 200y, u, kak creocmeue, cecmeHmvbl A8MOCMPAXO8AHUS CEOU NOZUYUU
nomepsnu, 60 MHO20M 01a200apsi KpU3ucy asmomooOunrbHo2o pulHka. [loneocpounoii
nepcnekmuge npocHO3UPYemcs NepMaHenmHublll pOCH PbIHKA CMPAX0B8AHUS HCUSHU 8
cpeonem Ha 20% esiceco00H0, a pviHOK 8 yerom 6yoem pacmu Ha 14% Kasxcowiii 200.

OCHOBHVLIM — NPEUMYUeCmeoM HAKONUMENbHO20 CMPAXOB8AHUS  HCUSHU  NO
CPABHEHUIO C UHBECIMUYUOHHBIM 8e0Y ULl PeUMUH208ble a2eHmCcmea Ha3vlearom Ooiee
coicamole cpoku uneecmuposanus. Cmoum ommemums, YMO PbIHOK CMPAXOBAHUS
JHCUSHU MHO2Ue 200bl OCMABANCA HEOOOYEHEHHbIM U npeHebpecaeMvlM KIUeHMAMU
CMPaxoevix KOMNAHUL, 0OHAKO, HA Ce200HAUMNUL OeHb Ce2MeHm PbIHKA CMPAX08aHUs. -
Kamanuzamop ycnexa 6ceii ompaciu, KOMOpPbl HAXOOUMCs 6 YEeHMmpe GHUMAHUS
cpedcms  maccosoi  ungpopmayuu u banxka Poccuu. Kpome moeo, puinKy
UHBECMUYUOHHO2O0 — CMPAXOBAHUSL  JHCU3HU  NPeOpeKaiom  COXpaHeHue  ceoell
NONYNAPHOCMU 8 CPEOHECPOYHOU NepCneKmuae.

Oounaro éedywjue HAYUOHAIbHBIE AHATUMUKY OMMEUarom, Ymo OCHOBHOU CNpoC
Ha noaucwvt UCIK, kxomopomy conymcmeosan pocm coopa npemutl 8 2,5 pasza, ovin 6
nocinednue 2 2ooa. B nacmoswee epems HaOI00aemcs CHUNCEHUE MeMno8 pocma
poinka UCIK. Dmo obycnosnero, 6 nepgyro ouepeds, 3a6epuleHuem aKmugHo20 pocma
KJIUeHMCKOU 06aswl, ¢hghexma HOB8U3HBL NPOOYKMA.

Cywecmsyrowas  meHOeHYuss  makoga:  Mexcoy  Cmpaxo8ameisimu U
CMPaxo8UUKAMU CIMOUM psi0 NOCPEOHUKO8, KOMOpble NPSAMO UNU KOCBEHHO GIUAIOM HA
Gdopmuposanue 0osepusi U UMUONCA K KOMHAHUU, A MAKHCe NOO00EPHCUBAIOM
00pammyIo c6:3b C KIUeHmamu.
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Yuumwieasn skonomuueckuii pocm, cmpemiaenue 20cyoapcmeda 6OUmMu 6 Yucjo
CMpau ¢ JTUOUPYIOUWUMU NOZUYUAMU NO OCHOBHbIM IKOHOMUYECKUM HOKA3AMESIM,
OUHAMUKA POCMA PbIHKA CMPAX0B8AHUS JCUBHU S6IAeMCs 3AKOHOMEPHOU. Omo
obycnogneno cmamucmukou Eeponeitickux eocyoapcmeé no noxazamenim obvema
CMpaxo6020 pulHKA. YOEIbHbIU 8eC He-0eNnO3UMHbIX 6KI1A008 6 (DUHAHCOBbIe
UHCMPYMEHMbL 8 HAKONJIEHUAX U cOepedcenusx Hacenenus oonee 70%.

Abstract. The relevance of this work is due to the fact that the uncertainty in
the life insurance market is extremely high. The need for information support of the
population regarding the risks of investment life insurance and ways to minimize them
is considered. The dynamics of the investment life insurance market is a major factor
in the positive dynamics of the insurance market as a whole. The amount of insurance
premiums in 2018 amounted to 1.28 trillion rubles. The rating agency ACRA predicted
the growth ratio of the insurance market for the long term, which was 1.8 times,
respectively, the amount of insurance premiums in 2023 amounted to 2.29 trillion
rubles, taking into account the corresponding growth of the life insurance segment by
3 times.

The overall structure of the life insurance market doubled its share by 2018, and
as a result, the auto insurance segments lost their positions, largely due to the crisis of
the automotive market. In the long run, a permanent growth of the life insurance
market is projected at an average of 20% annually, and the market as a whole will
grow by 14% every year.

The main advantage of cumulative life insurance in comparison with investment
leading rating agencies call a shorter investment period. It is worth noting that the life
insurance market has remained underestimated and neglected by insurance companies
for many years, however, today the insurance market segment is a catalyst for the
success of the entire industry, which is the focus of the media and the Bank of Russia.
In addition, the investment life insurance market predicts the preservation of its
popularity in the medium term.

However, leading national analysts point out that the main demand for COLI
policies, which was accompanied by a 2.5-fold increase in premium collection, has
been in the last 2 years. Currently, there is a decrease in the growth rate of the coli
market. This is due, primarily, to the completion of the active growth of the customer
base, the effect of product novelty.

The current trend is as follows: between insurers and insurers there are a
number of intermediaries who directly or indirectly influence the formation of trust
and image to the company, as well as support customer feedback.

Given the economic growth, the desire of the state to join the number of
countries with leading positions in the main economic indicators, the dynamics of the
growth of the life insurance market is natural. This is due to the statistics of European
countries in terms of the volume of the insurance market: the share of non-deposit
deposits in financial instruments in savings and savings of the population is more than
70%.

Knroueswvie cnoea: uneecmuyuonnoe cmpaxoeanue *HCU3HU, NONUC, DbIHOK
CMPAaxo8anusl HCU3HU, NpeMuu, CMpyKmypa cmpaxo8o20 pblHKd, NPO2HO3.

Key words: investment life insurance, policy, life insurance market,
premiums, insurance market structure, forecast.
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PeittunroBoe arentctBo «JIkcnepT PA» naér ABOSIKMM TPOTHO3 Pa3BUTHUIO
pBIHKa  CTpaxoOBaHUsA JKU3HH. JTO  OOYyCIIOBJIEHO, B  TIEPBYIO  OYEpelb,
HEOIPEACIIEHHOCThIO SKOHOMUYECKUX SIBJICHHM W mpoueccoB. Onupasch Ha JTaHHBIE
ATOr0 AareHTCTBa, MOXKHO 3aKJIIOUWTh, 4YTO Mpeanojaraercs JuOO pOCT pbhIHKA
ctpaxoBanus xu3Hu B 2019 romy Ha 28%, mo Benmwmumubl B 575 mupa pyo, mmbo
najenue Ha 25% no 350 mapna pyo.

OCHOBHBIMM PHUCKAMH TaKOrO CTPAXOBOTO MPOAYKTA, KAaK WHBECTULMOHHOE
CTpPaxOBaHHUE >KWU3HU SBISIOTCA ACPUUIUT (PUHAHCOBOM MOAJEPKKH ATEHTCTBA IO
CTPAXOBAaHUIO BKJIAJIOB, TapaHTUU JOXOAd, BO3MOXHOCTH 3a0paTb CBOM CpEACTBa
JIOCPOYHO 0€3 COOTBETCTBYIOIICH Komuccuu. B atoit cBsizu Bceepoccuiickuit Coro3
cTpaxoBIIMKOB M bank Poccuu mnpenararoT CTpaxoBIIMKaM M HMX KOHTpareHTam
MPEAOCTEPETAaTh MOTEHIMAJIBHBIX CTpPaxoBaTeJIed M ONpPEeNsiTh KPYyr OCHOBHBIX
puckoB st npuoOpertaresns nonmuca MCK.

Ecnu ykasaHHble BbIllIE PUCKM HE MOBIUSAIOT HA JKEJAHUE CTpaxoBaress
NPUOOPECTU COOTBETCTBYIOUIUI IOJUC, CTAaBKH IO AEMNO3UTaM OydyT OTHOCHTEIBHO
HEeBbICOKHM, Tmpojaka momucoB WMCXK Oymer ycmemnoit. Ecmm oOsi3arenscTBa
MH(OPMHUPOBATH CTpaxoBaTeieil MOOYIUT KIMEHTOB OTKAa3aThCid OT MPUOOpETEHUS
MIOJINCA, TO BEJMYMHA PBIHKA CTpPaxOBaHMs KW3HM yMeHbmutTcsa B 2019 romy no
ypoBHs 2017 rona.

Kpome TOro, crpykrypa HallMOHaJIbHOTO pbIHKa cTpaxoBaHus K 2022 ropy
NpPETEPNUT Pl HU3MEHEHM. Tak, 10JisI CTpaxOBaHHME >XKM3HM B IPOTHO3UPYEMOM
nepuone k 2018 romy Beipacter Ha 19% wu coctaButh 45% oT oOmero oobema
cTpaxoBbix npemui 2018 roma [1].

[To nuHamuke pocta MpoJia’k MOJUCOB MHBECTUIIMOHHOIO CTPAXOBAHUS >KU3HU
OYEBHUIHBIM JUJepoM siBiisieTcst komnanus «9PI'O XXuszub» ¢ Temnom pocta 2300%
cooTBeTcTBYytomeMy nepuony 2017 roma. Temmbl mpupocTa CTPaxoBbIX NPEMUN
JUAEPOB CTpaxoBaHus ku3HH B 2018 rony npencraBieHbl Ha pUCYHKE 1.
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B coorBercTtBMM ¢ gaHHBIMH banki.ru, aKTUBHOCTh MpPOJAX IOJUCOB
MHBECTULIMOHHOTO CTPaXOBaHMS KU3HU 3aMETHO BBIPOCTA Y TAaKMX KOMIIAHUMN, KaK
Hurocctpax u VYpancub. AnwspaCrpaxoBanue, Penecanc, Pocroccrpax ynounu
nokazarenu npojax nourcoB MCXK B 2018 rony k aHAIOTHYHOMY MEPUOAY HPOILIOTO
roga [2].

Cpenn aytcaiinepoB 2018 roma mno KOJIMYECTBY MNPOAAX  IOJUCOB
WHBECTULIMOHHOTO CTPAaXOBAaHUSl >KU3HU KOMIAHUS «AJbIHC JKU3HBbY; MNPOAAXKH
KOMITAaHUM yriajgu Ha 92%,a 00beM BBIILIAT 110 CPABHEHHUIO C COOPAHHBIMU MPEMUSIMU
oonbiie B 20 pa3. DTo CBA3aHO C TEM, YTO KOMIIAHMS OJHA W3 NEPBBIX BOLLIA Ha
PBIHOK MHBECTULIMOHHOTO CTPAXOBAaHUS KU3HU, U IOJOILIO BPEMsI BBIILIAT.

CTouT OTMETUTH, YTO POCT BEJIWYMHBI II0Ka3aTesisl 3aKpEAUTOBAHHOCTH
HACEJICHUS, KOTOPBIM, MO COOTBETCTBYIOLIMM IPOTHO3aM areHTCTB MPOIOJIKUTCS Ha
JOJITOCPOYHYIO TEPCHEKTUBY, OyIET SBIATHCA KaTalu3aTOPOM IOJIOXKUTEIbHOU
JUHAMUKHM KPEJIUTHOTO CTpaxoBaHUs Ku3HU. KpenuTHoe cTpaxoBaHue KU3HU
IpearnosaraeT NpuoOpeTeHUE MOJMCa CTPAXOBAaHUS OAHUM U3 OCHOBHBIX YCIOBUMI
Bbiaun kpenuta. CTpyKTypa CTpPaxOBOTO pPBhIHKA Ha JOJITOCPOYHYHO IIEPCIEKTHBY
Mpe/ICTaBlIeHa HA PUCYHKE 2.

100 CTpaxOBaHHe KH3HH
20 26 CTpaxoBaHHe OT
45 HeCYACTHBIX C/TyJaeB
9 OCAIO
a0 17
SESSENREEEE! 9. t ABTOKaCKO
40 13 =10
8 A m CTpaxoBaHHe
20 11 W HMYIIeCTBa fop. JIui
L R it i
2018 2022 (mporHo3) P OTRE BU

CTpaxoBaHHA

Puc. 2 Crpykrypa ctpaxoBoro peiHka B 2018 u 2022 rr., %

«BTb CrpaxoBaHue >XH3HW» MPOTHO3UPYET 00BEM PHIHKA CTPAXOBAHMS KU3HH,
npeBblmamuii 1 TpwumoHn pyoO., a Takke mnpeBbicHT 50% Bcex MOMyYEHHBIX
CTpPaxoOBbIX NPEMUN Ha COOTBETCTBYIOHIEM phiHKE K 2021 romy. J[aHHBIM OpOrHO3
Oosiee aMOHMIIMO3EH, OoJIee ONTUMHUCTHYECH, YeM JaHHble areHTcTBa AKPA.

ABTOPUTETHOE OTEYECTBEHHOE PEUTHUHIOBOE AareHTCTBO «JKcmepr PA» He
COCTAaBJISUIO MPOTHO3 Ha ciaexnyromue 5 net. Ho, onHako, IporHo3sl AMHAMUKH TEMIIOB
pocTa CTpaxOBaHUE >KU3HHM JBYX YIOMSHYTBIX areHTCTB cxomsatcs. B 2019 romy
MJIAHUPYETCS POCT CETMEHTa pPbIHKA CTpaxoBaHus u3HU Ha 30%, u o0beM phIHKA
coctaBuT 430 mipa py0. B cpenHecpouHoll MepCHeKTUBE PHIHOK CTPaXOBaHUS KU3HU
OyIeT pa3BUBAaTHCS IO OCHOBHBIM HAIPABJICHUSIM: IIPOJAXka MOJIMCOB HAKOIUTEIBHOIO
Y VHBECTULHOHHOTO CTPaxOBaHUs; MOMYJISpHU3aLUs JOJIEBOTO CTPAXOBAaHUS KU3HH,
KOTOpO€ Tpe/CTaBisieT coO0H KOMOMHAIIMIO HAaKOMUTEIHHOTO CTPaxOBaHUsS KU3HU C
MHBECTHUILIMOHHBIM; CTPaxOBaHUE HETOCYAAPCTBEHHOIO MEHCUOHHOro obecnieduenus [3].
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AKPA  oueHuBaer  NOJOXKUTEIBHOE  BIMSHHE  MPOJAXHU  IOJHCOB
WHBECTUIMOHHOTO CTPAaXOBaHUS JKU3HU. ITO OOYCJIOBJICHO TOSBICHHUEM HOBBIX
CHOCOO0OB COEpPEeKEHUs M MPUYMHOXKEHHSI CBOMX KalMTaJIOB HaceleHUeM. J[oroBopsl
NCXK He 3aki04yaloT Ha KpaTKOCPOUHYIO MepcrnekTuBy. Kak mpaBuiio, OroBOpeHHbIN
CPOK cocTaBiisieT OT 3 A0 5 jeT. OAHAKO 3TO HE UCKIIOYAET BO3MOXHOCTH O(POPMUTH
JOTOBOp Ha Oonee  JJMWTENbHBI  Tepuoin. beccrnmopHbIM — IPEUMYIIECTBOM
MHBECTUIMOHHOTO CTPAaxOBaHUSl JKU3HU SBISETCA JMBEPCU(PUKALUS HAKOILICHUI
HACEJICHUs B MOJIb3Yy 00JIee CIIOKHBIX U JOJITOCPOUYHBIX MHBECTUIIMOHHBIX MPOIYKTOB,
yeMm Jeno3utbl. CTOUT MOMYEPKHYThb, YTO HBIHEIIHWM YPOBEHb MPOJaX MOJIUCOB
WHBECTHLIMOHHOIO CTPAXOBAHMS JKU3HU HE MOXKET TapaHTHPOBaTh JalibHEWIIEe
pa3BUTHE U CYLIECTBOBAaHUS JAHHOI'O CTPAXOBOIO MPOAYKTa Ha pelHKEe. HecmoTps Ha
BBICOKMI ypOBEHb NPOAAXK IOJIMCOB MHBECTULMOHHOIO CTPAaXxOBAaHUs >KU3HU, UTOTH
WHBECTHUPOBAHUS HE COOTBETCTBYIOT OKUJAHUSAM HaceJleHus. MUHUMAaIbHBIA 10XO01 B
ATOM YacTH CTPAXOBOTO MPOIYKTa WM €r0 OTCYTCTBUE OOYCIIaBIMBAIOT HEXKEJTAHUE
(U3HYECKUX JUL MPOJIOHTHMPOBATh 3aKIIOUEHHBIE CTPAXOBble AOroBophl. HacTosmue
HKOHOMHUYECKHE peainu TpeOyIOT peryaupoBaHus MPoaxk IMOJIMCOB HHBECTUIIMOHHOTO
CTpaxoBaHUsl JKM3HU. B wyacTHOCTH, CcOKpallleHue KOMHCCUM OaHKOB, TI'apaHTHH
MUHUMAJIBHOTO  JIOXOJla MOTYT TIOBBICUTH 3aMHTEPECOBAHHOCTb KJIMEHTa B
npuodbperenuu nonuca MCXK. B oOparHol cuTyaluu B CpeIHECPOUYHOM MEPCIIEKTHUBRE
Opou30iAET pa3oyapoBaHUE HAceJNeHUs] B MPUOOPETEHHOM TMPOAYKTE H3-3a
HEOIpPABAAHHBIX OKUAAHUM [4].

Takum 00pazom, CTOUT 3aKIIOYUTh, YTO CYLIECTBYET BEPOSTHOCTh COKpPALICHMUS
ponu npoaax nonucoB MCXK uvepe3 6anku. CTpaxoBUIMKK MPUOOPETYT COOCTBEHHBIE
0a3bl NOTEHIMAJIBHBIX KJIMEHTOB JUIsl TPOJAX MHBECTHLIMOHHOIO CTPAaXOBaHUs JKU3HHU,
HanpuMep, BO3MOXKHO IEPE3AKIIOUYEHUE JOTOBOPOB C KIMEHTaMU 0€3 MOCPEIHUKOB.
O10 O0O0YCIOBUT MHUHUMM3ALUIO M3AEPKEK [0 BHEIAPEHUIO HWHBECTUIMOHHOTO
CTPAaXOBaHMS *U3HU HA PHIHOK U MHUHUMHU3UPYET KOMHUCCHUIO KPEAUTHO-(PHUHAHCOBBIX
MHCTUTYTOB, a TAK)K€ MOBBICUTCSA AP(HEKTUBHOCTD TAHHOT'O CTPAXOBOI'0O MPOIYKTa s
KJIMEHTA U KOMITAHUH.
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Annomayun. B nacmoswee epems npoonema 60pbObl ¢ QuHaHCOBLIMU
3n0ynompebnenusmu A6usiemcs Haubonee axmyanvHou. Tem He MmeHee, noka umo
nonsamue «QuUHaHcosvie 310YNOmMpedieHus» NOIHO 8 Jumepamype He PACKpPbImO.
DyHoamenmanvHble UCCNE008AHUSL IMOL KOHYenyuu He nposoounucv. Ha ceecoows
cywecmgyem moiabKo o0bujee onpedeiieHue o 310ynompednieHuu  QuUHaAHCAMu 8
KOMRAHUU, He pPACKpwieas e2o cneyuuxy. B oannoii cmamve aemop ymouusem
nownsimue, 4moovl 6onee NOIHO GbIABUNb NPUHUHBL BO3HUKHOBEHUSL MAKO20 S61eHUs. U
HayuumsbCsi e2o 8blAGIAmMb U npeoomspawiame 8 0yoyuem. Llenvro dannoti cmamou
ABNIAEMCS. NONLIMKA ONpedeums NOHAMuUE «PUHAHCOB020 310YNOMpedIeHUs» 6HYMPU
KOMAAHUU, ONpeoenums NPULUHbL UX B03HUKHOBEHUSL.

Knrouesvie cnoea: gpunancosvie 310ynompedieHus, nokaameiu KOMnaHuu,
@unancosoe MOweHHUYeCma80, NPevluleHue NOTHOMOYUIL.

Abstract. Currently, the problem of fighting with financial abuse is the most
relevant and topical. Nevertheless, the concept of "Financial abuse" in details is not
disclosed. Fundamental research of this concept was not carried out. There is only a
general definition about the financial abuse in a company today and it does not
reveals its specifics. It's worth all the same to delineate and refine these concepts, to
more fully identify the reasons for the of such phenomena and learn their suppression
in the future. Accordingly the purpose of this article it is an attempt to define the
concept of "financial abuse", to determine the causes of their occurrence.

Key words: financial abuse, company performance, financial fraud, abuse of
authority.

To begin with, it needs to be reminded that such abuse is from a legal point of
view. Usually it means abuse of rights. Abuse of the law is a form of subjective civil
law implementation that contradicts the purpose for which it is provided to the
subjects [1]. Therefore, any abuse of law is the implementation of subjective law in
contradiction with its social purpose.

The concept of abuse should be analyzed in relation to its purpose. Moreover,
even if this was not done by the judicial authorities. Accordingly, it follows that it is
not superfluous to draw a clearer line between the abuse of law and abuse of the law as
the legislative act. Although these two concepts have much in common, in the first
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case a person realizes the right to cause damage to another person, so that is an
antisocial behavior, and in the second case the person uses the legislative act contrary
to its purpose.

These categories have a significant impact on the traditions of domestic law,
inasmuch the often significant contradictions between the national systems of the EU
member states are exist. In some countries, abuse of the law is also known as abuse of
the legal form (or at least includes such cases). While the abuse of rights is largely
related to civil law and is virtually unrelated to taxation, abuse of the law can take
place, when the taxpayer tries to circumvent the scope of the tax rate or to receive
improper benefit from the provision on granting tax benefits [2]. It should be noted
that the issue of delineation of abuse of law is open and controversial, according to
many well-known lawyers, such a distinction should not be, because it is, in fact, the
same thing. This opinion is held because it is believed that law and law are
synonymous, and confusion arose because of translations from foreign languages.

As an example of financial abuse, in one of the cases about reorganization of the
enterprise, the court determined that the abuse of the law can be expressed, including
in the form of reorganization aimed at he creditorst the creditors having of the
reorganized legal entity. The court motivated this conclusion by the following
circumstances of the case. From the open joint-stock company, in the order of
reorganization, two companies were singled out. By the decision of the company
shareholders general meeting the dividend balance was approved. According to it the
payables in the amount of 3.245.000 rubles was given to first allocated company, and
to the second - in the amount of 9.963.000 rubles. The company itself left accounts
payable equal to 1.235.770.000 rub. (or 98.94% of the amount of all liabilities). At the
same time, the first company got debts to the budget with 135,000 rubles, and another
- with 554,000 rubles. At the joint-stock company, the outstanding debt to the budget
was 551.278.000 rubles. At the same time, the first allotted company received property
with 825,796,573.73 rubles, the second with 717.379.592,50 rub.

The court decided that the reorganization of the joint-stock company pursued
the goal of concealing its assets from foreclosure on them for claims of creditors,
which is a form of abuse of the law [3]. The court recognized such transactions on the
transfer of property to the allocated companies invalid. The court proceeded in this
case from the fact that the true purpose of the reorganization does not correspond to
the purposes sanctioned by law.

On the basis of the analysis, it can be concluded that financial abuse is the
application of law and law in contradiction with their social purpose in order to obtain
any financial benefits both in the public sector and in the private sector. The issue of
abuse in the financial sphere will continue to be relevant for many years to come. The
person has always tried, is trying and, apparently, will try to circumvent the legal
prescriptions. However, not everything is so sad in this area. As far as is known, most
of the abuses occures in the sphere of tax evasion and in the field of tax optimization.

Forensic specialists investigate the fraud cases which has a personal interest.
According to the head of the Department of forensic KPMG in Russia and CIS, Ivan
Tyagun, the most common type of fraud in Russia is still the appropriation of assets;
while in the West, it this is manipulation of financial reporting. Market participants
agree that the number and scale of fraud lead construction is especial when it is to
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large infrastructure projects. The company Deloitte even has a special group that deals
with the analysis of costs of major construction projects.

Also, specialists in forensic examination have the consistently high demand for
their services from banks. The amount of damage can be estimated at hundreds of
millions of dollars. Not only owners address to the "financial detectives" but also the
temporal administration of the rehabilitated banks [4].

One of the largest projects in the field of forensics in the CIS was also banking.
It is BTA Bank, the largest in Kazakhstan in 2008. The hole in the balance sheet of
more than $10 billion and the withdrawal of assets by $ 6 billion became the subject of
litigation in the UK in 2009-2014 years. Since 2008, when the Bank's problems
became apparent, several companies, including Alvarez & Marsal and PwC, have
participated in the investigation, employees of these companies said.

Not only in-depth knowledge of accounting and auditing, but also modern
technology are importaint in forensic. The financial investigation includes the study of
mail servers, work computers, and phones, as well as documentation and corporate
correspondence. In the forensic team eDiscovery (electronic discovery) and data-
science, specialists are engaged in this. "They collect data from electronic media,
restore deleted information, and combine them together. Only 10% of the information
on the hard drive is structured. Everything else is different stuff, — says Denis
Korolev, the head of the practice of fraud investigation and assistance in disputable
situations at EY. "All this heterogeneous information is made uniform by eDiscovery
experts, which makes it easier for them to search".

Unnecessary information is removed from the received data array using a set of
keywords and expressions. Special programs come to the aid that do not allow you to
read files that are not relevant. Thus, if the text array got someone's intimate
correspondence with the corporate computer, the "financial detectives" it just will not
see.

Except corporate information, experts collect and analyze data from public
sources, such as social networks. According to Olga Filina, the Director of the
financial consulting Department of Deloitte, the study of the activity of certain people
in social media allows you to identify affiliation [5].

"Once we studied the practice of three companies. One was registered in
Cyprus, the other — in Russia, third-in Latvia. According to documents, everything
was pure, in General, it was impossible to dig up to anything. But it's not just that the
company purchased the same product from three suppliers," Filina recalls. Having
studied social networks, experts found out that the wife of one of the top managers of
the customer company worked for a Cypriot buyer. Affiliation they were able to
establish with the help of the tag in the "Odnoklassniki" — an employee of the Cypriot
company said her husband. "But after her husband unwound the entire chain — who
owns the three companies. Moreover, in addition to this tag, there is nothing about him
on the Internet — he is quite a high — ranking person, the social networks are all
clean," says Filina.

There are people in which relation the investigation is not yet active on the
Internet, Deloitte uses a special program that evaluates information on contractors
from public sources. For example, shareholder structure, press archives, tax returns,
and online orders [6]. Other companies have similar applications.
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Before the information collecting from the servers, experts always ask their
owners for written consent to the transfer and processing of personal data. In some
companies, the ability of transferring data to third parties was originally registered in
the employment contract, said Socolov.

Sometimes companies go further and take screenshots automatically from all
monitors in the office every five minutes. "Each file was stored for three to four
months, in order to later in the case of fraud, the company could study all this,"
Nefedyev says.

Today the market has become civilized-companies not only use the services of
specialists in forensic science but also actively use the facts revealed during the
investigation to bring fraudsters to justice, says the head of the Department of forensic
KPMG in Russia and CIS Ivan Tyagun.

According to the Russian survey of economic crimes for 2016 prepared by
PwC, about 48% of companies and organizations in Russia reported that over the past
two years have faced economic crimes. At the same time, 65% of respondents assess
the risks of fraud in their companies at least once a year, which is significantly higher
than the global figure of 51%.
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Annomayus. B cmamve  paccmampusaiomcs — memoouueckue U
npakmuveckue Aacnekmsl paspabomkKu  QUHAHCOBOU cmpameuu NPeonpusimusl.
Packpeimul ponv u 3HayeHue QuHAHCOBOU cmpamecuu 8 COBPEMEHHbIX YCA08USX
X034UCMB08AHUs,  NPEOCMABIeHbl  OCHOBHble — Memoouyeckue nooxoovl K ee
paspabomke. Ha npumepe npednpusmus ompaciu mawunocmpoenus AO
«Mypomckull peMOHMHO-MeXaHu4ecKull 3a800» NpugedeHvl dMmanvl HopMUpPOSaAHUs]
Qunancosoii cmpameeuu. Ha ochnose 6cecmoponnezo ananuza  HUHAHCOBOU
OesimenbHOCMU  NPeOnpusimusl  8ulsGIeHbl €20 npodiemHvle 30HbL. [lpu nomowu
AHATUMUYECKUX MAMPUYHBIX UHCIMPYMEHMO8 3A0aH OCHOBHOU KYpC (HUHAHCOBOI
cmpamezuu U chopmMyIupo8ana npocpamma meponpusmuil. Jlana oyenka peanuzayuu
MePOnpuUAmMuULL, npeodyCMOmpeHHbIX COPMUPOBAHHOU CMPAMEe2UYECKOl NPOSPAMMOIL.

Abstract. The article discusses the methodological and practical aspects of the
development of the financial strategy of the enterprise. The role and importance of
financial strategy in modern economic conditions are revealed, the main
methodological approaches to its development are presented. On the example of an
enterprise in the machine-building industry, JSC Murom Repair-Mechanical Plant
describes the stages of the formation of a financial strategy. On the basis of a
comprehensive analysis of the financial activities of the enterprise, its problem areas
have been identified. With the help of analytical matrix tools, the main course of the
financial strategy is set and the program of measures is formulated. An assessment of
the implementation of the measures provided for by the formed strategic program is
given.

Knwueevle cnosa: @unancosas cmpamecus, QUHAHCOBBIU — aAHANIU3,
MampuyHvle Memoovl, paspabomka cmpamezuu

Key words: financial strategy, financial analysis, matrix methods, strategy
development

1. BBenenue

DKOHOMHYECKAsi Cpella CTAHOBUTCS BCE O0oJiee CIOKHOW W CTPEMUTEIHHO
Pa3BUBAIOIIEHCS, YTO MPUBOJAUT K YCHIICHUIO KOHKYPEHTHOU OOpbOBI OTE€UEeCTBEHHBIX
npennpustuid. BriusHue SK30reHHBIX (PaKTOpoB Ha (UHAHCOBOE COCTOSTHUE
COBpPEMEHHOW opraHuzanuu OeccriopHo. [loatomy kaxmoit pupme HeoOXoauMo, ¢
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Y4ETOM CBOEr0 BHYTPEHHEI0 3KOHOMHUYECKOIO IOTEHIHMajJa M YCJIOBUW BHEIIHEH
PBIHOYHOW O0OCTaHOBKH, pa3pabareiBaTh ((PMHAHCOBYIO CTPATETHIO, Oarojapsi KOTOPO
BO3MOXHO COaJaHCUPOBAHME U KOPPEKTHPOBKA MPUHATHIX PEIIEHUN, MUHUMM3ALMS
PHUCKOB JI€SITEIbHOCTH.

B 53koHOMHMuYEcKOW JuTEparype MECTO U poJib (PUHAHCOBOW CTpaTeruu
OLIGHMBAIOTCA HeogHo3HayHO. Tak, bmank W.A. wucnomesyer (QyHKIMOHATBHBINA
METOAMYECKUM MMOAXOJ NpU ONpeAeSCHUH 3HadyeHUs (PUHAHCOBOM cCTpaTeruu Jis
pa3BUTHA NPEANPUATHUS, TO €CTh (PHHAHCOBASI CTPATErHsl PACCMAaTPUBAETCSA KakK OJIHA
U3 COCTAaBJSIIOUIMX B CTPATErMUYECKOM Ha0oOpe pas3liMyHbIX BHUAOB CTpaTerui
npeanpustus [1]. KeitmanoB A.B. B cBOe€M HCCII€IOBaHUM Pa3BUBACT KOHIICTIIUIO
YCTOHYMBOTO pa3BUTUSI CYOBEKTa XO3SMCTBOBAaHUS, OCHOBAHHYIO Ha OTCIICKUBAaHUU
KOJIMYECTBEHHBIX M KaYECTBEHHBIX 3HAYCHMU OIIPENEIICHHBIX NapaMeTpoB. BnusHue
(UHaHCOBOM CTpaTeruu Ha yCTOMYMBOE PA3BUTHUE MPEIIPUITHS JOJIAKHO 3aKIIF0UATHCS
B cOaJlaHCUPOBAaHHOM M  aJEKBAaTHOM IPEJCTaBlieHHEe 00 HSKOHOMUYECKHX,
DKOJIOTUYECKUX, COLMAJIBHBIX M (DUHAHCOBBIX II0KA3aTeisiX, IOJIOKHUTEIbHOE
U3MEHEHHUE KOTOPBIX Pe3y/bTaT BHIBEPEHHBIX, (PUHAHCOBBIX CTPATETHYECKUX PEIICHU
[2]. B muccepramuu I'epamenko M.II. cymHocTh M 1enb pa3paboTku (HUHAHCOBOM
CTpAaTeruy paccMaTpUBAIOTCd C TOYKM 3pEHUST HMHHOBALMOHHOM AaKTUBHOCTH
npennpustus. [lo MHeHUIO aBTOpa, (PMHAHCOBAasA CTpPATErys 3TO CUCTEMA aKTHBHBIX U
IPOAKTUBHBIX pELIeHUH, C()OKYCUpPOBAaHHBIX HAa YBEJIMYEHUM HHHOBAI[MOHHOM
AKTUBHOCTH KOMIAHHUH, (POPMHUPYIOLIUX YCTOWYMBOE MPEUMYIIECTBO KOMIIAHUH HEPE]
KOHKYPEHTAaMH, MpEAIoaraloliuX CTPYKTypHble U3MEHEHUsI B (PMHAHCOBOI cdepe U
MEPEBOAAIIMX KOMIIAHMIO Ha KAaueCTBEHHO HOBYK CTyneHb passutus [3]. B
uccnenoBanuu l'ennOepr T.B., UBanosoii H.A., [lomsxoBoit O.B. npennpuHumaeTcs
NOMBITKA CO3AaTh YHHMBEPCAJIBHBIA METOAOJIOTMYECKHM IOAXOA K pa3paboTke
(uHAHCOBOM CTpareruu. ABTOPBI MPUXOIAT K BBIBOAY, UTO (pMHAHCOBAsl CTPATETUsl —
9TO IUIAH JECHCTBUM, CBSI3aHHBIA C PUCKOM M HEOIPEAEIECHHOCTBHIO, LEIBI0 KOTOPOIO
aBisgeTcsl 3(PPEKTUBHOE pa3BUTHE KOMIIAHUM B paMKax C(POPMUPOBAHHOW MHCCHH,
JIOJITOCPOYHBIX (DMHAHCOBBIX IIEJIeH, MPENCTaBIAIOMMA €000l (PuHAHCHUpPOBAaHUE
nyTeM (popMHUpOBaHMS, KOOPAWHALIMY, PACIIPEACICHUS U UCIIOIb30BaHUS (PMHAHCOBBIX
pecypcoB komnanum» [4]. Ha Ham B3misa, guHaHCOBas cTparerusl NpeicTaBiiseT
co0oil cuctemy (GOpPMUPOBaHUS W peanu3aluyd UeJed NpeanpusiTus MyTeM
3Q(EKTUBHOTO  MPUBJIEYEHUS M HUCIOJb30BaHUS  (PUHAHCOBBIX  PECYpPCOB,
MO3BOJISIOUX 00ecTeunTh (PUHAHCOBYIO JESATENbHOCTh MPEANPUATHUS, KOOPAUHALIUIO
JICHE)KHBIX MTOTOKOB HAa OCHOBE yd€Ta M3MEHEHUH (PaKTOpOB BHYTPEHHEH M BHEILHEH
Cpebl.

CylleCTBEHHBIM  YCJIOBHEM, OIPEACISAIONIMM  aKTyaJbHOCTh  pa3pabOTKU
(¢uHAHCOBOM cTpaTeruu, SBISIETCS KapAMHAIBHOE W3MEHEHHE HalpaBiICHU
IIPOU3BOJICTBEHHON JIESITEIBHOCTH, CBSI3aHHOE C HOBBIMM, OTKPBIBAFOIIMMUCS
KOMMEpPUYECKMMH BO3MOXHOCTAMHU. Peann3anust noqoOHbIX 1eneil TpeOyeT U3MEHEHUs
MIPOU3BOJICTBEHHOTO ACCOPTUMEHTA, BHEIPEHUSI HOBBIX TEXHOJIOTUH, OCBOEHUS HOBBIX
PBIHKOB U T.J.

B 1aHHOM uCCle10BaHUN PACCMOTPUM METOIMYECKUE U TPAKTUUECKHUE ACTIEKTHI
pa3paboTKu (MHAHCOBOM CTPATETMU MPOMBIIUIEHHOTO MpeanpusaTus Ha npumepe AO
«MypoMckuii peMOHTHO-MexaHuueckuii 3aBom» (AO «MPM3»), OCHOBHBIM BHJIOM
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JIEATEIIbHOCTH KOTOPOTO SIBJIIETCSL IPOU3BOACTBO KOMIUICKTYIOIIMX H3ACIHA K
KEJE3HOAOPOXKHOMY U aBTOIOPOKHOMY TPAHCIIOPTY.

2. OcHOBHAsl 4aCTh

Ananmu3 ¢uHaHcoBor gnearenpHOocTH AO «MPM3» B uenoM, mokasan
paboTOCOCOOHOCTh OpTraHM3allid W HHU3KYI0 BEPOSTHOCTh HECOCTOATEIHHOCTH.
CormacHo pe3yabraraM, HOJYYEHHBIM C MOMOIIbIO 0aJaHCOBOM MOJENIM U METOAMKH,
OCHOBBIBAIOIICICA HaA pacyere TPEXKOMIIOHEHTHOTO IIOKAa3arels, MpeAnpusiTue
(UHAaHCOBO YCTOWYMBO, COOCTBEHHbIE OOOPOTHBIE CpEACTBA B IOJHOM Mepe
MOKPBIBAIOT 3aI1aChI.

AHanuz JTUHAMUKH k03P PUIMEHTOB ¢dbuHaHCOBOM YCTOMYUBOCTHU
JIEMOHCTPHUPYET POCT IOKazaTesed MaHEBPEHHOCTU U JOCTATOYHOCTU COOCTBEHHBIX
OOOpOTHBIX CpPEACTB, YTO MOXHO XapaKT€pU30BaTh IOJOKHUTEIbHO, OJHAKO,
K03(QPULHMEHT aBTOHOMUHM CHU3WICS 10 0,5 — MUHUMAJIBHO JOIMYCTUMOIO 3HAYEHUS,
YTO TOBOPUT O CHIKEHUU (PMHAHCOBOM HE3aBUCUMOCTH MNPEIIPHUATHS M POCTE
UCIIOJIb30BaHUs KpPEAUTHBIX cpeAcTB. [lokazarenp uMMOOMIM3ALMM CPEJICTB B
pacderax 4pe3MEpHO BBICOK, YTO CBHJIETEIBCTBYET O OOJBIIONW 3aBUCUMOCTU OT
NEeOUTOPOB — C KaXIbIM OTYETHBIM TEepUOIOM OH poc u Ha 2017 rom moss
JeOUTOPCKON 3aJ0JIKEHHOCTH cocTaBuiia 56% OT BEIMUYMHBI aKTUBA OallaHca.

[InarexxecnocOOHOCTh MPEANpUATHS B JOJTOCPOYHOM MEPCHEKTHBE Ha
IPUEMJIEMOM YPOBHE, T.€. COONIONAIOTCS MHHHMMAaJIbHbIE TpeOOBaHUS JUKBHIHOCTH
Oananca. OleHKa IJIAaTEKECIOCOOHOCTH B KPAaTKOCPOYHOM TMEpPHOJE IOKa3zaja
XOPOILINM YpPOBEHb IUIaTeXHOM AucuuIminHbl AO «MPM3», ogHako y npeanpusTus
HEJ0CTaTOYHO BBICOKOJIMKBH/IHBIX AKTUBOB B BUJIE JICHEKHBIX CPEJCTB U (PUHAHCOBBIX
BIIOXKCHUU.

JluHamuKka JAEHEXHbIX cpeAcTB orpunarenbHa. B 2017 rogy mnpousomen
CYILIECTBEHHBI MPUTOK MO (uHAHCOBBIM onepanusiMm —AO «MPM3y» nyxnamoch B
3aeMHOM KanuTajie. HaOmtomaeTcsi yBelMueHHE WHBECTULIMOHHOW aKTUBHOCTUB2017
rojly, OAHAKO BECOMBIE BIOKEHHSI B OOHOBJIEHHE OCHOBHOIO KallUTajla OTCYTCTBYIOT.

[Tpu nccnenoBaHUM CUCTEMBI PAaCYETOB MPENNPUITHS ObLIN BBISBIECHBI 0COObIE
npoOseMbl ¢ 1e0uTopckoit 3a0mkeHHOCThIo B 2017 rogy. Ee o6beM cocTaBuil OKOJIO
70% BenMUMHBI OOOPOTHBIX AaKTUBOB, YTO Ype3MepHO Benuko. Kpeauropckas
33JI0JKEHHOCTh TAKXKE BO3pPOCIIA, OJHAKO €€ BEJIMYMHA IPUMEPHO B TPU pas3a MEHbLIE
JeOUTOPCKOM 3a0JIKEHHOCTH.

B 2017 romy wnabmiomancst cmajl 1O OCHOBHBIM TIpyIIaM IoKa3aresei
peHTabenbHOCTU. PeHnTabenbHOCTh MpoayKUMU ObUIa Ha HU3KOM ypoBHE yxke B 2015
rofy — € KaXA0ro pyOJis 3aTpau€HHOro Ha MPOM3BOACTBO MPOAYKIUU MPEINPHUSTHE
umeno 4,8% npudsuiu, B 2016 rony— 4,5%, a B 201 7rony — 2,1%.

CkopocTh 00OpOTa 1O OCHOBHBIM CTaThsiM OOOPOTHBIX AaKTUBOB CHU3WJIACH,
YBEIIMYUJIOCh KOJIMYECTBO JTHEW, 32 KOTOPBIE BIIOKEHHBIM B MPOU3BOACTBO KallHUTal
BEpPHETCS B JIEHEKHOU (POpME B KaUE€CTBE BBIPYUKH.

PestoMupys pe3ynbrarbl MPOBEACHHOIO aHaiM3a (PUHAHCOBOM JESTEIBHOCTH
AO «MPM3)y Oblnu BBISBICHBI CIAEAYIONINE OCHOBHBIC MPOOJIEMHBIE 30HBI: CHIKCHUE
PEHTA0ENbHOCTH MPOAYKIMH, POCT J1€OMTOPCKOM 3aI0JKEHHOCTH, OTPULIATEIbHBIN
YUCTBIA ~ JIGHEKHBIM  MOTOK MO  TEKyLIUM  OIlepauusiM,  YyBEJIUYEHUE
KpPEAUTO3aBUCUMOCTH.
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PemenneM BBISIBICHHBIX MPOOJIEM MOXKET CTaTh pa3paboTka (GUHAHCOBOM
CTpaTeruu MNpeAnpusatTus. B SKOHOMUYECKOM JuTEepaType CyIIECTBYEeT OOJbIIOe
pazHooOpa3re MHCTPYMEHTOB M MOAXOAOB K pa3paboTke (MHAHCOBON CTpaTETrHu.
HaubGonee uzectHoi siBisiercst marpunia @panmona u Pomane, kotopasi mpeacTaBisieT
co00ii cTpaTerndyeckyro (pMHaHCOBYIO MOEIb, UCIOJIB3YIOUIYI0O B CBOCH OCHOBE TPH
KJIIOYEBBIX TapaMeTpa (UHAHCOBOTO MEHEKMEHTA: pe3ynbTar (PUHAHCOBOM
nesarenbHocTH (P®/), pesynbrar xo3siictBeHHON AestenbHocTH (PX]J[) u pesynbrar
dbuHaHcoBO-x03saMcTBeHHONW  gearenbHocTH  (POX]). Kaxkmomy  mapamerpy
MPUCBAUBAETCA JIOTUYECKOE 3HAY€HHE, Ha OCHOBE KOTOPOIrO YCTaHAaBJIMBAETCS
NO3ULHMA NPEANPUATHS — OJHA U3 9 s;ueeKk MaTpuLibl [5].

Mogens «PeliTuHroBast (QuHaHCOBasi CTpaTerus» KOMIIAHWW TMPEICTABIISCT
co0Ol TpPEXMEpPHYIO0 CHCTEMY, MUMEIONIYI0 Kak (ynHaameHT Marpuily DpaniioHa u
Pomane, HO MoauduuupoBaHHyl0 3a cyeT TpeThero (akropa RT —peliTuHroBoi
OLIEHKHU OpraHu3anui [6]

Marpuna ¢unancoBeix mnokazareneir Copoxkuna M.D. wim mozpens SOFIA
MO3BOJISIET MPEJCTABUTh BCIO COBOKYITHOCTh pelIeHUH (hMHAHCOBOTO MEHEIKMEHTa B
BUJIC 1€J€BOM (QYHKIMM OT TakuxX (AKTOPOB, KaK CTpPATerHyecKUe pelIeHus,
OMEpPAIlMOHHBIE PEIICHUs, pelIeHus MO0 (PUHAHCUPOBAHUIO, WHBECTUIIMOHHbBIC
pELICHUs, aHAIUTUYECKHE pereHus [7].

I'eau6epr T.B., MBanosa H.A., [TonskoBa O.B. ucxomsaT U3 KOHIENIIMU TeMIla
yctounBoro pocta BCG u wMomenu B3aMMOCBSI3M PEHTAOEIbHOCTH aKTHUBOB,
pPEHTa0EIbHOCTH PEaTM30BaHHON MPOAYKIMH, pecypcooTaadyu. [1o ux MHEHUIo, TeMIl
YCTOWYMBOTO pOCTa — €AMHCTBEHHO BO3MOXHAsi CKOPOCTb yBeIW4eHHs mpoaax. Ha
OCHOBE ATUX IPaBUJI PACCUUTHIBAETCS OO Kypc (PMHAHCOBOM cTpareruu [4].

[[I1poko M3BECTHBIM MHCTPYMEHTOM CTPATErMUYECKOTO MEHEI)KMEHTA SBIISIETCS
SWOT-ananu3. OH MO3BOJISIET ONPEAEIUTh OCHOBHBIE HAIIPABJICHUS CTPATErNYE€CKOTO
pPa3BUTHS OpraHU3alMK HA OCHOBE CUCTEMAaTH3allMy U aHaJIM3a UMEIOLIUXCS TaHHbIX O
€ro CWJIbHBIX U CJIA0BIX CTOPOHAX, BO3MOXKHOCTSX U yrposax. AdOpeBuarypa SWOT
pacmmdpoBbiBaeTcs Kak cuiibl (Strengths), mpenmyiiecTBa KOMIaHUU OTHOCUTEIHHO
ee KOHKypeHTOB; cimaboctu (Weaknesses), HEIOCTaTKM KOMIIAHHWU, TO, B 4YEM OHa
MIPOUTPHIBAET CBOMM KOHKYypeHTaM; BO3MOXHOCTH (Opportunities), OmaronpusiTHbIC
BHEIIHUE (DAKTOPBI 11 paboThl komMmnaHuu; yrpo3bl (Treats), HeraTuBHbIE BHELIHUE
(akTopbl, NPEACTABIAIOIINE ONACHOCTh JJIs peaAnpusTus [8].

Hnst  pa3paboTku  (UHAHCOBOM  CTpATETMU  BOCIONB3YEMCS  MaTpHIICH
¢bunaHcoBbIX cTpareruii ®panmona u Pomane (popmann3zoBaHHBIM METON) U
Mmatpuieit pacummpenHoro SWOT-ananu3a (3KCnepTHO-aHATUTUYECKUN METON).

B marpune ®panmona u PomMane no rOpu30HTAIN NOKA3bIBAKOTCS PE3YJIBTATHI
¢dbunancoBoit nesrensHocTH (PD/]), a mo BepTHKanmu — pe3yabTaThl XO3SHCTBEHHOMN
nearenbHocTy (PX]D) npeanpustus [5]. Juaronans, npoxoasias yepes3 siueiiku 1,23,
pasrpaHuuMBaeT o0sacTd (PUHAHCOBO-MPEYCHEBAIOIIMX OpPraHU3aAlMM U TeX, KTO
Haxo[sATcs B 30HE naedunutra coOCTBeHHBIX cpenactB. [lozumus AO «MPM3» B
MaTpHIIe MPEACTaBIeHa Ha pUCYHKE 1.

37



QunaHcyl U yuemHas noaumuKa Buvinyck Ne3, 2019

A P®A<<0 P®A=0 Po®A>>0
N_1| 4] 6
2
POXA>0 POXA>>0

g 2 -
2

| Poxa=o J PoXa>0

R, 8

005 © ggra

PX1<<0

POXN<<0 POXA<0 POXA=0

Puc. 1 Marpuua ®@panuiona u Pomane

Ha 2015 rox oOmectBo Haxonutcs B siueiike 8 - kpusucHou 30He. eduuur
JUKBUIHBIX CPEJICTB, MX 3aCTOM B BBICOKOM JEOMTOPCKOM 3aJI0JKEHHOCTH, TOJIKACT
NPEANpPUATUE YBEIWYMBAaTh 3a€MHBIM  KalmuTal, Uil TONAEpKaHUA TEKyIIeH
JesTeILHOCTH Ha 0ObIYHOM ypoBHE. B 2016 rogy gupma 3aHsia MO3UIMIO B siYeiKe 7,
MEHEE KPUTHUUYECKOE MOJIOKEHHUE, BOZMOKHO, UMEET MECTO JIECUMHXPOHU3ALIMS CPOKOB
noTpeOJIeHHsT M TOCTYIUIEHWS JUKBUAHBIX cpeAactB. B 2017 romy «MPM3»
NEPEMECTUIIOCh B SUEHKY 8, KPU3UCHYIO 30HY, IJ€ Ae(PUIUT COOCTBEHHBIX CPEACTB
MOKPBIBAECTCS 3a€MHBIMH PECYPCAMHU, HAXOXKJEHUE B 3TOM 00JaCTH yBEIMUYUBAECT PUCK
HEIIaTeKeCcrnoCcoOHOCTH U MOTEPH (PUHAHCOBOM YCTOMYMBOCTH.

[Io wroram mnpoBeACHUS CTPATETMYECKOIO AHAINW3a IPU IOMOIIM MaTPULBI
@panmona wu Pomane, ObUIO BBISIBICHO TsDKeIoe (DUHAHCOBOE TIOJIOKEHUE
opraHuzanuu, AeGUIUT JHUKBUIHBIX aKTUBOB, OTCYTCTBHE pPE3€pBOB pa3Buths. B
CBS3M C ATUM B KauecTBe (MHAHCOBOM cTpaTeruu OblIa MPEeaoKeHa CTpaTerus
obecneuenus puHancoBoi 6ezonacHoctTd AO «MPM3y. Dta cTparerus npeamnoiaraet
YBEIIMYEHUE PE3YNbTATOB XO35MCTBEHHOMN AESATEIbHOCTH NPEANIPUATHS 3a CUET:

a) pocta EBIT u yBennueHus SKOHOMHUECKON PEeHTAO0ETFHOCTH Yepe3 yCUIICHUE
MO3ULIMI TPEANPUITHUS HAa PIHKE UM YEPE3 YMEHBIIICHUE 3aTpaT;

0) cokpalleHre TeKymuX (PUHAHCOBBIX MOTPEOHOCTEH, B MEPBYIO OuYepe/b, 3a
CUeT JEeOUTOPCKOM 3aJI0JIKEHHOCTH.

Pacuupennsiii SWOT-ananu3 mo3Boimt cpopMUpoBaTh HA0OpP CTpATETUUECKUX
pelmeHnld, OCHOBHBIMHM M3  KOTOPBIX  SIBIIIOTCA:  CHW)KEHHE  M3ACPIKEK,
COBEpILIEHCTBOBAHUE  ACCOPTUMEHTHOM  TIOMUTUKHM,  pa3paboTka  CTpaTreruu
1IEHOOOpa30BaHusl, COBEPIICHCTBOBAHUE CUCTEMBI PACYETOB C JEOMTOpaMHU.

Pesynbratel SWOT-ananuza AO «MPM3» npencrasnensl B Tadnuie 1.
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TabOmumna 1

Marpuua pacumpennoro SWOT-ananu3a

BO3MOHOCTHU H
yIpo3bl

CUJIBHBIC U
ciabble CTOPOHBI

Bosmosxknoctu — O

Yrposzer — T

1 Pacumpenue npou3BOJICTBEHHBIX
MOIIIHOCTEN

2 JluBepcu¢ukanusi ¥ COBEpIIEH-
CTBOBAHUE TOBApPHON HOMEHKIIATY-
pHl

3 Pacmupenue phIHKOB COBITa, B
T.4. SKCHOPTHBIX MTOCTABOK

4 CoTpyAHHYECTBO C JPYTUMH
KOMITaHUAMHU

5 T'OTOBHOCTH PYKOBOACTBA K pe-
¢dopmarn OpraHU3alUOHHON
CTPYKTYpPBI

6 OOHOBIEHHE KaJpOB aJAMHHU-
CTPaTUBHOI'O CEKTOPa

7 YKperieHue uMuKa KOMIIaHUU
8 JononHutenbHbIN MIPUTOK
IUIATEKECTOCOOHBIX KIMEHTOB

1 Poct KoHKYpeHIuH

2 Bricokas KoneOJIeMOCTh mMmapa-
METPOB PpBIHKA, WHQISIMOHHBIC
BCIUIECKH

3 3aBHCHMOCTD OT KpPEOUTHBIX
HCTOYHHUKOB (uHaHCHpOBaHUS
TEKyLIeH NeATEIbHOCTH

4 YcuneHue HaJlorTOBOTO OpeMeH!
5 VYcrapeBaHue NpOU3BOACTBEH-
HOTO 000pyIOBaHUS

6 HexBarka cpelICcTB Ha MHBECTHU-
LMK B COOCTBEHHOE ITPOM3BOACTBO
7 JIuKTaT MOHOIIOIUMN

8 CHmXeHre NOoKynaTeIbHOil cro-
COOHOCTH KITUEHTOB

CuibHBIE CTOPOHEI - S

SO — crparerun

ST — crparerun

1 Hlupokas kiueHTcKas 6a3za
2 TlpoBeneHue wucciaeaoBaHUR

U pa3paboTOK B  00OJacTu
HHUOKP

3 KpamuduuupoBaHHEIA Tep-
COHaJI

4 BoJbI10#i OIBIT

5 TIlomoxxutenpHas JejioBas
penyTanus

6 Bricokoe KauecTBO MPOIYK-
105071

7  VYnoOHBIH  OQUITHATBHBII

CalT npeanpusTus
8 Hanuuue cuctembl MOTHBa-
UK pabOTHUKOB

1 IIpoenenne HUOKP B memsax
CHIDKEHUS ce0ECTOMMOCTH MTPOITYK-
UH

2 MapKeTHHIOBbIE HUCCIIEIOBAHUS
3a pyOe)oM masl TOWCKa HOBBIX
KIIMEHTOB

3 CoBeplUIeHCTBOBAHUE KaAPOBOM
TIOJIUTHKH

4 TlponBuxeHue caiTa B IMOHCKO-
BBIX CHCTEMax MO IEJIeBBIM 3aIlpo-
caM, KaKk BO3MOXHOCTb MOIyYCHHUS
HOBBIX KIIHCHTOB

5 OObenuHEHUE C IPYTUMHU pUpMa-
MU B popMe KapTenei, TpecToB

1 TlpumeHeHue (HUHAHCOBBIX
0aHKOBCKUX YCIIYI IO YyCKOpe-
HUIO TIOCTYIUICHUS IUIaTeXel OT
noKynarenen

2  [uddepeHnnpoBaHHBINH Xa-
pakTep paboThI C 3aKa3YUKaMH

3 Pazpabotka cucTeMbl HOpMa-
THBOB 3aMMCTBOBaHUH

4 Jlo66upoBanue

5 Co3pmaHue CUCTEMBI 3JIEKTPOH-
HBIX TIPOJAXK

CrnabblecTopoHbl — W

WO — cTpaTeruu

WT-cTpareruu

1 Hemocratox cBOOOIHBIX Iie-
HEKHBIX CPEJICTB AJISl Pa3BUTHS
2 BeIcokuii MOpanbHBIN U (Hu-
3WYECKUA H3HOC 000pyIOBa-
HUS

3 Cnabo pas3BuTasi MapKeTHH-
roBasi CTpaTerus

4 BropokTpaTu3anus y4eTHOH
MOJHUTHKH, OTCYTCTBHE aBTOMa-
THU3UPOBAHHBIX CUCTEM y4eTa

5 Hwuskasgd MHBECTULIMOHHAA
MPUBJIEKATEIbHOCTD OTPACIH

6 Llens! HMXKE KOHKYPEHTOB

7 HepasBurast cuctema padoThI
¢ neburopamu

1 BHeapeHue aBTOMaTH3UPOBAHHON
CHCTEMBI yueTa

2 Pa3zpaboTka cTpareruu IeHoo0pa-
30BaHUS

3 Pa3paboTka cucTeM KOHTpOJS 32
HAJICKHOCTHIO JIeOUTOPOB
(cocraBiieHHE KPEIUTHBIX pPEHTHH-
r'OB)

4 TloBbllleHNE HWHBECTUIIMOHHON
MIPUBIIEKATETIBHOCTH

5 Mepormpusarust B 001acTu accop-
TUMEHTHOW TTOJIMTHKH (BBIBEICHHUE
U3 TIPOU3BOJICTBA HEPEHTAOEIBHBIX
BUJIOB ITPOTYKIINH)

1 Tlpumenenue sHeprocOeperaro-
OMX TEXHOJIOTHH W Pa3IHYHBIX
CTII0CcO00B YHEPTOCcOEpeKEHUS

2 HaxoxpaeHue ONTUMAJILHOMN
JIN3UHTOBOH CXEMBI

3 Pa3paboTka WHBECTHIIMOHHBIX
HPOEKTOB 110 OOHOBJICHHIO OCHOB-
HBIX IMTPOU3BOACTBEHHBIX (l)OH[lOB
4 IlpumeHne YCKOPEHHBIX METO-
JIOB HAYMCJICHHUS] aMOPTH3aINN

5 HaxoxzaeHue nyted OTCPOYKH
OTLIaTHI MOCTaBIIAKAM
(coBepIiICHCTBOBAaHHE  JIOTOBOP-
HBIX OTHOLICHWH, NpUMEHEHnE
HETIOKPBITOTO aKKPEIUTHBA)

Jlist peanuzanuu GUHAHCOBOM cTpaTeruu ObUT pa3paboTaH Psi MEPOTPHUSITHIA:
1. CoBepiieHCTBOBAHNE aCCOPTUMEHTHOMN NMOJIUTHKU

[lo pe3ynbraraMm aHajlv3a acCCOPTUMEHTHBIX
HaIpaBlICHUSIM pealv3aluyd ObLIM  BBISIBJICHBI
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HAWOOJBIITUM MapKUHAIBHBIM JTIOXOJIOM: HOXKH JIJIS aBTOTPEUIEPOB, JIOKOMOTHBHBIE
KOMIUIEKTYIOIIKE, 3allaCHbIE YacTH AJIsI CTPOUTENIBHOTO TpaHcnopTa. Hu3kue 3HaueHus
PEHTA0ENIbHOCTH MapKMHAJIBHOTO J0X0/a HAOMIONAIOTCA [0 TpYIaM: 3aracHble
YacTH JJi1 KOMMYyHabHOU TexHUuku (4,32%) u HaBecHoe obopynoBanue (9,55%,). s
IpyHIbl «IIPOYUE)» HEOOXOJUM MEPECMOTP TOBAPHOU JIMHEWKH M LEHOBOU MOJUTHUKH,
MOCKOJIbKY MX Map:KUHaJbHAsl JOXOAHOCTh oTpunarenbHa (-1,9%) u oTnyckHas 1ieHa
HUXKE MOJTHOM ce0eCTOMMOCTH U TIEPEMEHHBIX 3aTpar.

ToBapHy10 JIMHEWKY TpyNIlbl TOBapOB «3allaCHbIE YacTHU JJIi KOMMYHaJIbHOU
TEXHUKW» CJIETYET TI0 BO3MOXKHOCTH UCKIIFOUUTh, TOCKOJIbKY OHA MPEJCTaBIICHA ABYMSI
MapKHHAJIBHO JOXOMHBIMHU, OJHAKO C TMO3WIMK 00mei penradenpbHOCTH (-9,5%),
yOBITOYHBIMH TOBapaMH — HaKIaJKa, cKoOa JecHas. [l rpynmbl  «mpodues
PEKOMEHIYETCSl TPOBECTU PECTPYKTYPHU3ALMIO C OTBJICYEHUEM U3 MPOU3BOJACTBA
HEpEeHTA0EIbHbBIX TOBAPOB.

OO01as peHTabenbHOCTh NPOAYKIIMH MOCJE BBIBO/IA U3 MPOU3BOACTBA TOBAPHOU
JTUHEWKN «3amacHble 4YacTH Il KOMMYHAJIbHOM TEXHUKW» M PECTPYKTYypHU3aLUU
IPYINbl «mMpodue» coctaBUT 8,2%, uro Ha 5,8% BbIIIE, YEM B MCXOJAHON TOBAapHOM
MOJIEIH, Map)KUHaJIbHAsl peHTa0eIbHOCTh Bo3pacTeT Ha 3,8%.

2. Pa3zpaboTka cTpareruu 1ieHoo0pa3oBaHus

C no3uuuii MakCuMuU3alMKu pocTa npudbud 1eHoBas nonuthuka AO «MPM3»
ciabas, peKOMEHIyeTCsl IEPECMOTPETh METO/IbI 00pa30BaHUS IIEH Ha MPOMYKIIHIO.

AO «MPM3» B X0/1¢ yCTaHOBJICHHS ONITUMAJIbHOW OTIYCKHOM LIEHBI MO KaXKI0U
TOBAapHOU MO3ULUU CIETYET PYKOBOJACTBOBATHCS COUETAHUEM METO/IOB NIEPEMEHHBIX U
MOCTOSTHHBIX 3aTpaT. Takoi MoaXod K OMPEACICHUIO IIEHBI MO3BOJIUT MPEANPUSITHIO
YBEIIMYUTh NPUOBLIb OT peasin3aluy NPOAYyKIUU. Tak mpuObLUIb A0 HAJIOTOOOI0KEHUS
coctaBisBmass 12 056 teic. pybrneit B 2017 rTomy mpu UCHOIB30BAHMM JTAHHOMN
CTpareruu 1eHoodpazoBanus BozpacreT 10 31 452 Teic. pybnel, To ectb Oojee ueM B
nBa pa3a. Takoil MOAXOM K OMPENESICHUIO IIEHbI MO3BOJIUT MPEANPHUATUIO YBEIUUUTh
NpUObLIb, @ 3HAYUT, U OBBICUTH HE3aBUCUMOCThH CBOEr0 (PMHAHCOBOTO MOJIOKEHUS OT
JIOTIOJIHUTENIbHBIX 3a€MHBIX HCTOYHUKOB.

3. CoBepIIeHCTBOBAaHUE CUCTEMBI PACUETOB C 1€OUTOpAMHU

OnuH U3 BaKHEUIIUX 3JIEMEHTOB yIPaBIEHUS 1€0UTOPCKOM 3aI0KEHHOCTHIO —
KpEIMTHAs TIOJIMTUKAa OpraHu3alliy, B paMKax KOTOPOM periaeTcs BOMPOC KOMY U3
KOHTPAareHTOB IPENOCTAaBIATh TOBAPHBIM KPeIUT M Ha Kakou cpok. Ha AO «MPM3»
HAOIOMACTCS  TIOBBINICHHAs  CTEMEHb  OTBJICUEHHUS  JECHEXKHBIX PECYpPCOB B
3aJI0JDKEHHOCTh  AeOUTOpOB,  OTCIOa  MOTPEOHOCTh B JOMOJIHUTEIILHOM
(bUHAHCUPOBAHUU U AKTUBHOE MCIIOJIb30BaHUE KPATKOCPOUHBIX KPEAUTHBIX JIMHUM.

JIns oueHKHM ACOUTOPOB MpeasiaraeTcs YYUThIBaTh TAaKWE MapaMeTphbl, Kak
MEePUoJ] COTPYAHUYECTBA, O0OBEM peaTU3yeMOW MPOMYKIUHU W OIS MPOCPOUYCHHOMN
JNEeONTOPCKOM 3aJI0JDKEHHOCTH B 0O0mIed cymme peanusanuu. Ha ocHoBe OayuibHOU
OLIEHKH KIMEHTOB «MPM3» mo 3TuM mapameTrpam MOJYyYWIH CIECAYIOLIUNA PE3yJIbTar:
JUIS TPYIIBI 30JI0THIX KIUEHTOB (28% oOT 00miero 4ucia KIMEHTOB) MOXKET OBITh
npenocrasieHa orcpouka B 30 mHEW, Uil TPYIIbI «HaJAexkHble nokynaream» (36%)
OTCpOYKa HE JOJHKHA mpeBblarh 20 THEW U JUIsl TPYNIbl «KIMEHThI MOBBIIIEHHOTO
BHUMaHUs» (36%) oTcpouka mpenocrasisercs B npenenax 10 nueir. PamxupoBanue
MOKyIaTejaed MO ONpeNeSIeHHBIM MPU3HAKAM HAJEKHOCTU TO3BOJUT YBEJIUYUTH
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CTENEHb KOHTPOJIS NPEANpPHUATUS HaJ AEOUTOPCKOM 3aJ0JKEHHOCTBIO, PETYIUPOBATh
BpEMsI HACTYIUICHUS IIJIaTEKE U MUHUMHW3UPOBATh PUCKU HEYILIATHI.

Cayyan, Korma Mexay JeOMTOPOM-MOHONOIMCTOM U HPEeIIpUsITHEM
CYLLIECTBYIOT JIOTOBOPHBIE OTHOLIEHHs, I10 KOTOPBIM CTOPOHA IPUHUMAIOLIas
IPOAYKILMIO TUKTYET OTCPOUYKH B yIuiaTe — Hepeakoe spienne. AO «MPM3» paboraer
uMeHHo ¢ TakuMm kiaueHtom — OOO T «Mypomckuit PM3y», kotopselii TpeOyer
orcpouky B 120 pgueit. Ilockonmbky migs «MPM3» 3TO 1EHHBIM MOKyMarelb, TO
HEOOXOAMMO IPEIyCMOTPETh MCTOUYHUKHU TOKPBITUS BO3HUKAIOIIMX KAaCCOBBIX
pa3pbIBOB.

Coxparuts nmoTpedHOCTh B Kpeautre AO « MPM3» moxHO 3a cueT (pakropuHra,
IIPU 3TOM OOIIHMKA YPOBEHB JCOMTOPCKON 3a0JKEHHOCTH CHU3UTCS MPHOIU3UTEIHHO
Ha 70%.

Peanuzauust mepornpusitTuii, pazpabOTaHHBIX B paMKax (PMHAHCOBOW CTpaTeruw,
no3BoJuT AO «MPM3» nepemecTuTbCs B siUEKy 2 MaTpuLbl cTpareruii @paHiioHa u
Pomane. DOrta mno3umuss B MaTrpulle  XapakTepu3yercss Kak  (UHAHCOBO-
cOaaHCUpOBaHHAas!, TO €CTh MOTPEOJICHUE U MOCTYIIEHUE COOCTBEHHBIX JIMKBUIHBIX
(MHAHCOBBIX aKTUBOB Oy/eT MPUMEPHO HA OJHOM M TOM ke ypoBHe, AO «MPM3»
OyJeT MEHbIIIE HYKAaThbCsS B 32€MHOM KaluTaJe.

3. 3aki0ueHue

TakuM 00pa3oM, NMPUMEHEHHE CTPATETHUYECKUX (MHAHCOBBIX MOJENIEH mpu
pa3paboTke (UHAHCOBOM CTpareruu MPEANpUSTHS XapaKTepU3yeTcs TaKUMU
JIOCTOMHCTBAMH, KaK JIJAKOHUYHOCTh, BO3MOXXHOCTh YETKOTO BBIACICHUSI MTPOOIEMHBIX
MECT W OIlpeaeieHnus KOHKpeTHbIX Mep. Cpeau HeI0CTAaTKOB, MOKHO BBIICIIUTD
CIENYIOIIME: BBICOKas J0OJiA CYObEKTUBHOCTH TIPU ONPENCIICHUH IO3ULHUU,
UTHOPUPOBAHUE BO3MOYKHOTO BJIMSIHHMS BHEUIHEW CpENbl, OPUEHTALMS TOJIBKO HAa
pe3ysbTarhl B pa3pe3ax XO3SUCTBEHHON M (DUHAHCOBOW MAESTENBHOCTH, OTCYTCTBUE
y4yeTa OTpacieBod crnenuduKkd W >KU3HEHHOTO IuKIa mnpeanpustus. llpumenenue
KOJINYECTBEHHBIX MATPUYHBIX METOJAOB PEKOMEHIYETCS Co4YeTaTb C JIpYTUMHU
cnocobamMu  (POPMUPOBAHMS CTPATETUU TPEANPHUATHS, B KOTOPHIX YUYUTHIBACTCS
IIMPOKUX CIEKTP aHajdu3a BHYTPEHHUX OPraHU3allMOHHBIX CBSI3€M M BHEIIHETO
OKPY>KEHUSI.

OnTUMalbHBIM WHCTPYMEHTOM JUIsl TPUHATHUS OOJiee 3PEbIX, B3BEIICHHBIX
CTpPaTerMueCKUX PEUIEHUN CIYKaT SKCIEPTHO-aHATUTUYECKUE METOAUKH, TaKUE Kak
SWOT-ananu3. DTo 00CTOSTENHHOE BBISBICHHE CHIBHBIX H CIA0BIX CTOPOH
OpraHu3alliy, a TaKKe €€ BO3MOXKHOCTeH u yrpo3. s ero nposeaeHuss He00OX0IUMO
BCECTOPOHHEE U3YUYEHUE JICSITEIHLHOCTH SKOHOMUYECKOTO areHTa, 6JM3Koe 3HAKOMCTBO
C TMPOU3BOJCTBEHHBIMU U (DUHAHCOBBIMU (aKTOpaMH, KaJpPOBBIM IMOTEHIIMAIOM,
OpraHu3alMOHHON CTPYKTYpOu. TpynoeMKOCTh METOIMK OIPABABIBAIOT PE3YJIBTATHI UX
MPOBEJICHUA, MO KOTOPHIM BO3MOXKHO BBIOpaTh HamOoJee BEpHBIM CTpaTernyecKuit
KypC U 11eJ1ecO000pa3HbIe MEPONPUSITHUS B €70 paMKaXx.
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